BOOST Presentation — April 28, 2012

Looking Your Best For FPM '
For Local Education Agencies (LEAs) , CBOs, and/or City Government

Goals, Objectives and Outcomes for Training Package

Goal: Participants will leave with the knowledge necessary to prepare for and have a successful FPM visit/online review
1. Participants will be able to state the 5W’s and How of FPM
2. Participants will know how to load items into CAIS
3. Participants will be able to identify the steps necessary to prepare for an online review
4. Participant s will be able to identify the steps necessary to prepare for a FPM site visit
5. Participants will leave with the knowledge as to how to conduct themselves during a FPM site visit
Outcomes:

1. Participants will be able to articulate the FPM process, preparation process and value it brings to the

organization
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BOOST Presentation — April 28, 2012
For Local Education Agencies (LEAs) , CBOs, and/or City Government

Pre-Evaluation: Looking Your Best For FPM

Training Date: : Training Site:

Position: (select one): | Level(s) Level of Employer, please list name:
Experience: S

o Grant Manager o Elementary o School District:

o Program Director o Middle 0 1-2 yrs o Community Based Program :

o Site Coordinator o High School | © 3-4 yrs o City/County:

o Front Line Staff o Other o 5 + years o Other:

1. | can the state what FPM is
o Strongly Agree o Agree o Neutral o Disagree o Strongly Disagree

2. | can state the two methods that FPM can be conducted

o Strongly Agree o Agree o Neutral o Disagree o Strongly Disagree
3. | can why FPM is conducted

o Strongly Agree o Agree o Neutral o Disagree o Strongly Disagree
4. | can where FPM can take place

o Strongly Agree o Agree o Neutral o Disagree o Strongly Disagree
5. I can identify when FPM takes place

0 Strongly Agree o Agree © Neutral o Disagree o Strongly Disagree
6. | know who participates in the FPM process

o Strongly Agree o Agree o Neutral o Disagree o Strongly Disagree
7. I know how to load documents into CAIS

o Strongly Agree o Agree o Neutral o Disagree o Strongly Disagree
8. | know the critical steps to prepare for an online FPM review

o Strongly Agree 0 Agree o Neutral o Disagree o Strongly Disagree
9. | know the critical steps to prepare for an onsite FPM review

o Strongly Agree o Agree o Neutral o Disagree o Strongly Disagree
10, I know how to conduct myself during a FPM review

o Strongly Agree o Agree o Neutral o Disagree o Strongly Disagree

RTP-SL-PREEVALrev03.04.11



Looking Your Best For FPM

Mary Jo Ginty

Ginty Maryjo@lacoe.edu

Regionn After Scheol Technical Assistance Lead
April 28, 2012 BOOSTConference
Inpersontraining

4/19/2012

Goal and Objectives for the day

* Goal: Participants will leave with the knowledge necessary to
prepare forand have a successful FPM visit/on line review
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¢ Objectlves: Participants will learn: .
* The sW's and How of FPM
« How to prepare fora FPM visit
* How to prepare foronline review
+ How to load items in CAIS
* How to conduct themselves during a FPM site
visit

* Qutcome
Participant will be able to articulate the FPM process, preparation
process and value it brings to the organlzation

Wm,/
AGENDA

* Welcome and introductions
* Burning FPM questions
* FPM Stories: share out from the field

® Presentation and Group Think Tank

* Question and Answer Period
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| Burning FPM Questions

4/19/2012
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GLOSSARY

BASP: Before and After School Programs

- CAIS: Ca Accountability and Improvement Systems
FPM: Federal Program Menitoring

LEA: Local Educational Agency

NCLB: No Child Left Behind

API: Academic Performance Index

- CST: California Standards Test

PI: Program Improvement

/
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FPM stories from the fieid

» Findings frem the past

Collaboration

Appropriate grade levels

Early release policy

85% of total grant for direct services
Instructional aide qualifications
Submission of materials that are not
relevant

Materials not clearly marked




The 5Ws and How of FPM?
s WHY

- Toverify programs are correctly implemented and all
legal/fiscal requirements are met

- Qutcomesare met
* WHEN

- Onceevery 4 years* [different for online reviews and
LAUSD]

* WHERE

- Districtand non LEAs: including site visits to schools
orvirtually

4/19/2012

[ The 5 W’s and How of FPM cont.

* WHO

- LEA selection: P status, API scores, number of
categorical programs
- Non LEA: pilot statting in zo11-12

- Ateam of individuals fiom CDE FPM and ASPO
offices: Regional Team Leader, Specialists

- CAIS County Lead

- LEA participants; Categorical Program Manager (district;
aka LEA Review Coordinator), BASP Grant Manager,
Program Director, Site Coordinator, Principal, front line
statf, BASP students and parents, key community partners
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The 5Ws and How of FPM cont...

* WHAT
- Annual compliance monitoring of 20 categorical
programs: BASP is one

- COMPLIANCE with the law is focus, not
program guality

« HOW
- Sitevisit and/or Online review




Value of FPM

* Providers legitimacy to the program

* Provides a process for grantees to conduct a self review
of grant terms and conditions

» It is a checks and balance process

4/19/2012
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[ What is the overall picture?

+ BASP Outcomes from legislation
1. Create incentives for locally driven BASP that partner
public scheols and communities to provide academic and
literacy support and safe constructive enrichment activittes
for students
2, Assist students to meet state and local academic
achievement standards in ¢ore academic subject and/or
pass the CAHSEE
3. Offer student enrichment activities to complement the
instructional day academic program
4. Provide opportunities to improve the literacy and
educational development of families and students

/" ““"'--—.—...-.____,ﬂ-/
How is the review conducted?

* zon-12Program Monitoring Tools

- Cycle B: onsite: interviews, observations and
documents

- Cycle D: online: documents
- Walk through and discussion of handouts
¢ Tools from the past that have “died” '

- Opset
- Cross Program Monitoring Tool
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What are they looking for?
1. Collaboration with schools: B
2. Involvement with private schools: B and D
3. Appropriate grades: B
4. Hours and days of week: Band D
5. Earlyrelease: Band D
6. Snack/meals: B
/a“""s—‘-;=='—-—-_._ e //7

What are they looking for? Cont....

7. Physical Activity: B (ASSETs only)

8. Reporting and maintenance of records: Band D
g. Effective use of public records: B

10. Equipment and inventory: B and D

1. Administrative/program costs: B and D

/M—'—-——-—.Ww—‘
What are they looking for? cont....

- 12. Budgets, audits, reports: Band D
13. InKind: Band D
14. Supplement vs. supplant: B and D
15. Evaluation/effectiveness: B and D
16. Annual Evaluation: B and D
17. Staff Training: B




- What are they looking for? Cont...
18. Student-staffratio: B

19, Staff Qualifications: B
20. Safety and Access: B

4/19/2012

21,
22,
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Equal opportunity: B
. Parent language: Band D
. Program Design: B

24. Family Literacy: B

Preparing for Reviews

» Assemble a team, a set of your documents {hard py)
and review: see LACOE tips sheet

+ Use of LACOE Region u After School FPM checklist

* Review of handout: “The Guidelines for ASPO before
uploading to CAIS”

/
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Preparing your documents for both

types of FPM

H
Dimension l:§
Involvement;

)
1.1: Program Planned ;

... Collaboratively..... J u
——
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Evidence
Ttem 1

Evidence |
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|
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1.2: Progran developed and:
... aligned with.school......

b
u Evidence Item 1 J
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Uploading Your Documents to CAIS

¢ Login

* Users

* Invitation

* File cabinet: 30 calendar days
* Add a comment

¢ Uploading documents

* Submitting documents

* See handout on CAIS and flyer on CAIS training

4/19/2012
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Preparing fOr Site Visitu .

¢ Prepare materials for staff to access and/or review that
have been submitted via CASIS

* Coordinate with LEA staff who handles FPM for the
district

¢ Have a "info” session with BASP staff, students, parents
and administrators

¢ Hold a “prep” questions/interview session with Site
Coordinators, front line staff, administrators and
students who will be interviewed

* Schedule a “mock audit” with your Regional Lead

/
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What Happens After Review?

o

* Notification of findings: orally (Cycle B); written
CyclesBand D

* Proposed Resolution of Findings (PRF) form with sub-
mission

¢ Resolution of Findings
-option A: done in 45 days
- option B: Resolution Agreement Requests; 180 days

* Approval and/or denial of submissions

¢ Accepted status
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Question and Answer Session




CPM O_nline & CAIS FAQ
March 2010

Who will have access to the system?

At the California Department of Education, CPM staff as well as program specific staff
(e.g., Title I, Title II, etc) will have access to the system. At LEA and site levels, LEAs
will select Administrators who will manage access to CAIS for their LEA,

What is different about an online system?

An online system should help eliminate the “bins and boxes” that have been part of
past monitoring. Documents will only need to be uploaded once and distributed
electronically rather than distributing multiple hard copies of one document for
many programs. The intent is that this process will allow CDE to review documents at
desk level in Sacramento providing more focused time during site visits. It is also
anticipated that clarity and consistency will be supported through this process.

What advantage should there be to having CPM online?

Uploaded documents will be available immediately for review to each Categonca!
Program staff. Feedback on the documents can be provided at once and this
feedback becomes part of the ongoing monitoring discussion. Many documents that
reside at CDE will become part of this system. (An example is the LEA Plan, which is
requested by many program instruments.)

What technology system will my computer need to access the online program?
This system is available using the Internet. Any computer that can access the web
should be able to access the system. Although a password is needed, those who are
responsible for this process can access their district information from any computer.

How will the CPM process change with the online system?

The CPM Instruments will not be altered this year with this system. The content in
the instruments will now be available online, but no changes will be made. However,
additional information may be provided for clarification purposes. This might include
automated reminders and messaging, links to the legal references for each item, and
additional resource documents provided by CDE.

Will CDE look at our documents before we are ready for CDE to see them?
CDE staff will wait from indication by the LEA that the documents are available for
review, either through a formal process of submitting documentation for an



~instrument or by using electronic comments to request that a document or
documents be reviewed prior to the formal submission.

Will we have the opportunity to “fix” problems before the site visit?

One of the advantages of this system is that some easy “fixes” can be identrfled by
CDE and made by the LEA before the site visit occurs. It is anticipated that not all
issues will be solved ahead of the visit, but early communication can prepare LEAs in

advance of the site visit.

What types of documents may be uploaded?

You can upload any document that you use in your normal activities. These include
Microsoft Word, PowerPoint or Excel documents, Adobe Acrobat or PDF documents,
plain text file and image files such as .jpg or .gif files. There is no technical restriction
on the type of file you upload but it is encouraged that you only provide documents
that may typically be opened by the majority of computers. Files created in software
not usually found on business computers may not be accessible to CDE reviewers.

Are there some documents that we should not upload to the system?

Any document containing student-identifying information may NOT be uploaded into
the system. A district can create a “hard copy reference only” record in the online
system that tells reviewers where this information is and that it will be available

during the visit.

What if we don’t have an electronic version of a document?

There are two options. One is to indicate that the information is available, but not
electronically and enter it as a hard copy reference. The second option is to create an
electronic file by scanning if you have the capability to do so.

How will we know if the document we upload is what CDE wants?

The system will aflow CDE to provide clear guidance for each requested document.
This clarification might include a detailed description or examples of desired data,
and will be available directly at the point you upioad the document. You will also
have the option to add your own descriptive text to the document during the upload.

Will this online system help support LEA- level monitoring?
LEAs will find that having the documents gathered into one program will help with
their own monitoring systems. Additionally, an optional self-review tool is available

to the LEA.



Will there be training?
Training will be provided for the online system in a variety of ways. LEAs will be

notified of dates and times as this process progresses. Many of the trainings will be
available on archived webinars on the CPM Online website.

Will there be technical support? _
Technical support will be available throughout this process. The system is designed

to lead you through the monitoring process and provide timely information along the
way. It is anticipated that even “non-techie” users will be able to use the system with

appropriate training.



MONITORING INSTRUMENT ITEM REPORT
Cycle B Program instrument
Before and After School Programs - Cycle B

SEA Status
Comments by SEA

Compliance Indicators

* Assoclated Documents

Re-qul'red and Sugjgested
Documents

Legal References

SEA Status
Comments by SEA

Compllance Indicators

Generated by CAIS | September 8, 2011 10:59 AM

BASP Involvement Collaboration With Schools

In Progress

I-BASP 1, (ASES, 21st CCLC, ASSETs) The LEA/grantee agency actively collaborates, during both Initial program
development and ongoing program implementation, with the schools the students attend. (20 U.S.C. § 7174 (h)
(2)(D}); EC §§ 8482.5(b), 8422(b), 8483.3{cX6), 8484.6(a).)

1.1, (ASES, 21st CCLC, ASSETs) The LEAfgrantee agency plans collaboratively with parents, yauth,
representatives of participating public schools {e.g., school site principals and staff), governmental agencies, such
as city and county parks and recreation departments, local law enforcement, community organizations, and the
private sector. (EC §§ 8482.5(b), 8422(b), 8483.3(c)(6).)

1. 2. (ASES, 21st CCLC, ASSETs) The program was developed and will be carried out in active collaboration with
the schools the students attend and integrated with the regular school day and other extended learning
opportunities. (EC § 8483.3(c)5); 20 U.S.C. 7174 (b)(2)(D}.)

1. 3. (ASES, 21st CCLC, ASSETs} Offsite programs align the educational and literacy/academic assistance element

_of the pro_g_ra:m. with participating students’ regular school programs. (EC § 8484.6(a).)

Grant application

Single Plan for Student Achievemnent (SPSA)

BASP program plan

Collaborative partners' meeting agendas & minutes
Documentations regarding program collabaration
Flyers/brochures

" Planning documents

Regular day/AS meeting agendas & minutes

. Student surveys

In Progress

I-BASP 2. (21st CCLC, ASSETs) The LEA/grantee agenéy consufted with appropriate private school officials'during

the development of the program concerning:

{a) Identification of students’ needs. (20 U.5.C. §§ 6320 (b)(1)(A), 7881 (c)(1)(A).)

{b) What services will be offered. (20 U.5.C. §§ 6320 (b){(1)(B), 7881 (c)(1)(B).)

{c) Service delivery options, including services through a contract with a third-party provider.

(20 U.5.C. 88 6320 (b)(1)(CHG), 78B1(c)(1)(C).} -

(d) Assessment and improvement of services. (20 U.5.C. §§ 6320 (b)(1)(D), 7881 {cX1)(D).)

{e) The size and scope of services and the proportion of funds allacated. (20 U.S.C. §§ 6320 (b)(1)(E), 7881 (C)

1of12



MONITORING INSTRUMENT ITEM REPORT
Cycle B Program Instrument
Before and After School Programs - Cycle B

~ (f) Program delivery options (20 U.5.C. §§ 6320 (b)(3), 7881 (c)(4).)
{9) Reasons for not using a contractor preferred by private school officials. (20 U.S.C. §§ 6320 (b)(1)(H), 7881 (¢
(2).) .
Associated Documents  CONSolidated Application (ConApp)
o LEA Plan
Required and Suggested  BAGP program plan
Bocuments Dated notice to private schools of NCLB eligibility.
LEA fiscal records
Meeting agendas & minutes
Records of private schoo! affirmation

Legal References

¢ T GOVERMN
II-BAS

SEA Status In Progress
Comments by SEA

B go,;{;,|{a“c; Indkam,s" 11-BASP 3. (ASES', 21st CCLC, ASSI:‘I’S) The LEA/grantee agéncy serves pupils in ab'p'ropriate grade levels at
’ participating schools. (20 U.S.C. § 7173 (a)(3)(A)iii); EC §§ 8421(a), 8482.3(a), 8484.8(e)(1).)

3.1 {ASES) The LEA/grantee agency serves students in kindergarten and grades one through nine, inclusive, at
participating public schools. (EC § 8482.3(a).)

3.2 (21st CCLC) The LEAfgrantee agency serves students in elementary and middle-grades of eligible public
and/or private schools. (20 U.5.C. § 7173 (a)(3)(A)ii); EC § 8484.8{(e)(1).) -

3.3 (ASSETs) The LEA/grantee agency serves students in grades nine through twelve, inclusive, of eligible public
- - andfor private schools, {20U.5.C. 57173 {a)(3)(A)(i); EC § 8421(a}.) _ .
Associated Documents Grant application )

. R‘equlre'c‘lua'hﬁ Suégeéféd ’
_ Documents

Legal References

SEA Statos In Progress
Comments by SEA .
' &0}"p|iéncg‘,nd,cgt;,s' I-BASP 4. (ASES,' 21st CCLC,'ASS-EI'S) The LEA/grantee agency operates'its program the required number of
hours per day and days per week on every regular school day. (EC §8 8483, 8483.1(a)(1), 8483.2, 8421(c).}

4.1 (ASES, 21st CCLC) The after school program camponent commences immediately upon the concluston of the
regular schooi day and operates a minimum of 15 hours per week and at least until 6 p.m. on every regular
school day. (EC § 8483)

Generated by CAIS | September 8, 2011 10:59 AM 20f12



MONITORING INSTRUMENT ITEM REFPORT
Cycle B Program Instrument
Before and After School Programs - Cycle B

4.2 (ASES, 215t CCLC) Before school programs eperate for no less than one and one-haif hours each regular
schoo! day. (EC § 8483.1(a)(1).)
4.3 (ASES, 21st CCLC) The LEA/grantee agency that operates both a before and after school program during

summer, intersession, or vacation periods operates these programs a minimum of four and one-half hours per
day. (EC § 8483.2)

4.4 (ASSETS) The LEA/grantee agency operates a minimum of 15 hours per week, which may include after school
and any combination of before school, weekends, summer, intersession, and vacation. (EC § 8421(c), 8422(d)

B2y L . o ‘

Associated Documents
" Required and Suggested
Dacuments

|.egal References

SEA Status
Cemments by SEA

Compliance Indicators

Web based information
Annual Péffbrmahce Review
BASP program plan \

Evaluation reports
Program brochures and schedules

In Progress

II-BASP 5. (ASES, 21st CCLC) The LEA/grantee agency has established policies for reasonable early release of
pupils in the after schoel program and reasonable late daily arrival of pupils in the before school program, (EC §

. B483(a)(1), 8483.1(a)(1))

Assoclated Documents

Documents

Legal References

SEA Status

Comments by SEA

Compliance Indicators

Generated by CAIS | September B, 2011 10:59 AM

Weh based information

Operation policies and documents
Program brochures and schedules
Roll sign-infout sheets

In Progress

II-BASP 6. (ASES, 21st CCLC, ASSETSs) Thé pragram provides a daily nutritious snack/meal for attending students.
(EC § 8423(c)(3), 8483.3(c)(8), 8483.1(c).) )

6.1 {ASES, 21st CCLC, ASSETs) The nutritious snack conforms to the nutrition standards in Article 2.5 of Chapter 9
of Part 27. (EC § 8482.3(d).)

3012



"MONITORING INSTRUMENT ITEM REPORT
Cycle B Program Instrument
Before and After School Programs - Cycle B

6.2 (ASES, 21st CCLC) The before school program offers a'breakfast meal for attending students as described by
Section 49553. (EC § 8483.1(c).)
Assoctated Documents
F‘{.eq.lr.ire& and Suggestéd BASIE‘ pfbgfam p!an o
Dacuments Menus
. Nutrition facts label

Legal References

SEA Status In Progress

Comments by SEA
Compfance Indicators  IT-BASP 7. (ASSETs) The program includes a physical activity element. (EC § 8423(c)(3).)
Associated Documents  Grant application

Required and Suggested  RBASP program p|an

Documents Curriculum materials

Lesson plans and activities

Program brochures and schedules

Legal References

SEA Status In Progress

Comments by SEA X
cgmp"a;,.:;'fn}}};amfs H-BASP 8. (ASES, 21st CCLC, ASSETs) The LEA/g'ran'tee agency submits data and reports and maintains records
. as required. (EC §§ 8482,3(F)(5), 8482.3(F)(10)(A)-(C), 8484.8{b)(3).)

8.1 (ASES, 21st CCLC, ASSETs) The LEA/grantee agency reviews Its after school program plan every three years
including, but not fimited to, program goals, program content, cutcome measures, and other information
requested by CDE. (EC § 8482.3(0)(1).)

8.2 (ASES, 21st CCLC, ASSETs) The LEA/grantes agenq} maintains decumentation of the after school program
plan for a minimum of five years. (EC § 8482.3()(t)(F}.)

8.3 (ASES, 21st CCLC, ASSETs) The LEA/grantee agency submits program attendance data semiannually and
_ _ fegular school day attendance data annually. (EC §§ 8482.3{f)(10)(A)-(C), 8483.55(c)(4), 8484.8(e)(5), 8426(d).}
. Associated Documents L e I o T .. . T
Generated by CAIS | September 8, 201§ 10:59 AM 4 0f 12



MONITORING INSTRUMENT ITEM REPORT
Cycle B Program Instrument
Before and After School Programs - Cycle B

7 Web based infofmétion

Required and Suggested
Documents

BASP progjfam plan
Operation polidies and documents

" Program brochures and schedules

Legal References

SEA Status
Comments by SEA

Compliance Indicators

Associated Documents

“Required and Suggested

Documents

Lega) References

SEA Status
Comments by SEA

Compliance Indicators

Roll sign-in/out sheets

In Progress

I1-BASP 9. (él's't 'CCL'C. .ASSETS) The LEA/Qrantee a'g'enO/ coordinates W|th other fedéral stéte and local brogféfné
to make the most effective use of public resources. (20 U.5.C. § 7174 {bX(2)(c); EC §§ 8421(F)(5), 8484.8(e)(4). )
Single Plan for Student Achievement (SPSA)

‘Web based mformatwn

BASP program plan

- Operation policies and documents

Program brochures and schedules

. Staff pay records (hrs/wk)

In Progress

T1-BASP 10. (ASES 21st CCLC ASSErs) The LEA/grantee agency malntams an |nventory record for each plece of

equipment, with ah acquisition cost of $500 or more per unit, that is purchased with state and/or federal funds.
The record describes the acquisition by:

{a) Type

(b) Model

{c) Serial number

(d) Funding source

{e) Acquisition date

(f) Cost

(g) Location

(h) Current condition

(i} Transfer, replacement, or disposition of obsolete or unusabte equipment
{EC § 35168; 5 CCR 3946; 34 CFR 80.32(d){1}.)

Generated by CAIS | September 8, 2011 10:59 AM 5of 12



MONITORING INSTRUMENT ITEM REPORT
Cycle B Program Instrument
Before and After School Programs - Cycle B

Associated Documents
Required é”nd.suuggésted
Documents

Legal References

SEA Status
Comments by SEA

Compliance Indicaters

Associated Documents
Required and Suggested
Dotuments

10.1 The school district has conducted a physical check of the inventory of equipment within the past two years
and has reconciled the result with inventory records. (34 CFR 80.32(d)(2).}
DOCUMENT: Evidence of physical check of inventory

Inventory records

In Progress

' INI-BASP 11. (AéES, 21st CCLC) The LEA/grantee agéncy allocates no less than 85 pércent of total grant amount

to school sites for direct services to pupils. (EC § 8483.9(c).)

11,1 (ASES, 21st CCLC, ASSETs) The LEA/grantee agency spends no more than 15 percent of the amount of the
grant for adrinistrative costs; which includes any indirect costs. (EC §§ 8483.9(b), 8484.8{e)(3)(B).)

11.2 (ASSETs) The LEA/grantee agency spends rno more than the greater of 6 percent of the grant amount or
seven thousand five hundred dollars ($7,500) to collect outcome data for evaluation and for reports as required
by the CDE. (EC § 8426(g)(2)) =

Expenditure Reports

Contracts

Line Item Budgets
Position duty statements

..Time sheets, including time accounting methods

Legal References

SEA Status
Comments by SEA

Complfance Indicators

Assoclated Dacuments

Reql.ﬁrea and Suggésted
Documents

In Progress

III-BASP 12, (ASES, 21st CCL'C", ASSETs) The LEA/grantee agency follows all fiscal and auditing standards Eeqtjired
by the CDE. (EC §§ 8482.3(f)(5), 8484.8(b)(3).(1).) -

12.1 (ASES, 21st CCLC, ASSETSs) The LEA/grantes agency submits annuat budget reports and quarterly
expenditure reports. (EC §§ 8482.3(f)(5), 8484.8(b)(3),(4).)

Expenditure Reports .
Fiscal and/or state audits

'Contracts

Line Item Budgets

Generated by CAIS | September 8, 2011 10:59 AM gdof 12



MONITORING INSTRUMENT ITEM REPORT
Cycle B Program Instrument
Before and After School Programs - Cycle B

Legal References

SEA Status
Comments by SEA

Compliance Indicatars

Assoclated Documents
) Iie.(.n.:.iréd' aad Suggesfed
Documents

Legal References

SEA Status
Comments by SEA

Comp%rance Indicators

Assocfated Documents
‘ Reqdiréa and Suggested
Documents

Legal References

Generated by CAIS | September 8, 2011 13:59 AM

“ime sheets, induding time accounting 'r'ﬁéthads'" -

In Progress

IT-BASP 13. (ASES) The LEA/grantee agency operatmg an ASES program has obtained a local contribution of
cash or in-kind local funds equal to not less than one-third of the total grant amount. Facilities or space usage
may fulfill not more than 25 percent of the required local match.

(EC § 8483.7(a}{5); 8483.75{(a)(4).)

Expendrture Reports

) Contracts

Line Item Budgets
Memorandum of Understanding (MOU)
Time sheets, |_n_<_:lud|ng time accaunting methods

In Progress

' iII-BASP i4. ‘(ASES, 21st CCLC, ASSETs) The LEA/grantee agency uses categbrical fuhds ohly to su'pple'm'en't', aﬁd

not supplant, state and locat funds.

(EC § 8483.5(e); 20 U.S.C. § 7174 (b)(2)G).)

Single Plan for Student Achrevement (SPSA)

BASP program plan

Equipment |nventoryjplacement/use
LEA fiscal recerds

Positiqr\ duty statements

7ol12



MONITORING INSTRUMENT ITEM REPORT

Cycle B Program Instrument
Before and After School Programs - Cycle B

!V STANDARDS ASSESSMENT AND ACCOUNTAB

.

ation Requirements

SEA Status In Progress

Comments by SEA

Compliance Indicators IV-BASP 15. (21st CCLC, ASSETS) The program developed by the LEA/grantee agency meets evaluation
requirements and principles of effectiveness:

(a) Program is based upon an assessment of objective data regarding the need for before and after school
programs (including during summer recess paricds) and activities in schools and communities;
{b) Program s based upon an established set of performance measures aimed at ensuring the availability of high-
quality academic enrichment activities;
{c) Program is based upon scientifically based research that will help the students meet state and local academic
achievement standards (if appropriate);
(d) Program undergoes a periodic evaluation to assess progress toward prowdmg high-quality opportunltles for
academic enrichment;
() The results of evaluations are used Lo refine and improve the program and its performance measures; and
(F) The results of evaluations are made available to the public upon request with public notice of such availabifity
provided.
(20 U5.C. § 7175 (b)1)2))
Associated Documents  Attendance and truancy reports
CA Healthy Kids Survey
Grant application
School accountability report card
Required and Suggested  BASP program plan
Docurents Collaborative partners’ meeting agendas & minutes
Curriculum materfals .
Documentation of how evaluation results were used to refine, improve, and strengthen the program
Evaluation Plan
Evaluation report
Lesson plans and activities
Notice of public availability of evaluation results
Program brochures and schedules
Reports to board

Legal References

SEA Status In Progress

Comments by SEA
c(,mpﬁa,,;e Indicators  IV-BASP 16. (ASES 21st CCLC, ASSET: s) The LEA/grantee agency submits requnred annual outcome-based data
for evaluation. (EC §§ 8484, 8427(a).)

Assaclated Documents  Attendance and truancy reports
Notice of public availability of evaluation results
Required and Suggested BASP program plan performance mdlcators
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MONITORING INSTRUMENT ITEM REPORT
Cycle B Program Instrument
Before and After School Programs - Cycle B

" Documents”

Legal References

SEA Status
Comments by SEA
Compliance Indicators

Required and Suggested
Documents

* Documentation of how evaluation results were used to refine, improve, and strengtien tie program

"Evaluation Plan
Evaluation report
‘Reports to board

In Progress

“ \'II-BASP 17. (ASES, 21st CCLC, ASSETS) The LEA/grahteé agency provides staff training and development. (EC § '
.B483.3(c)(4).)

Assoclated Documents

Personnel records :
Professional development/training materials
Training schedule

. Training sign-in sheets

Legal Referances

SEA Status
Comments by SEA
- Compliance Indicators

Required and éﬁggested
Documents

Legal References

Generated by CAIS | September 8, 2011 10:59 AM

In Progress

V:BASP 18. {ASES, lei éCLC, ASSETS) The LEA/grantee agency énsures fhéf progréms maintaih'a étudeﬁt-to~

e ... Steff ratio of no more than 20 to 1. (EC § 8483.4.)
Associated Documents

' _Attehdénce records

BASP program plan
Personnel records

Bof12



MONITORING INSTRUMENT ITEM REPORT

Cycle B Program Instrument
Before and After School Programs - Cycle B

- Vi STAFFING AND PROFESSTONAL DEVELOPMENT
‘BASP:Accounta

-V 1B

e Eamermatts S

SEA Stetus In Progress
Comments by SEA
Compliance Indicators~ V-BASP 19. (ASES, 215t CCLC, ASSETs) The LEA/grantee agency ensures that all staff members who directly

supervise pupils meet the minimum qualifications for an instructional aide according to the policies of the school
R ... district. (EC§84834)
Assoclated Documents . Recruitment and training documents
Required and Suggested  District policy '
Poeumens  Personnel records

Legal References.

SEA Status In Progress

Comments by SEA.
chpnénce Indicaters VI-BASPVZO. (ASES, 21st CCLC, ASSﬁ s) "r'he LEAjgfantee agency proﬁides sewiceé ina séfe 'a'ﬁ'd ea'éily'éiéééé'si'ble
facility that ensures students travel safely to and from the program site and home. (20 U.S.C. § 7174(2){A); EC §
" 8484.6(a).)

20.1 (21st CCLC, ASSETs} If the program is located in a facility other than an elementary or secondary school, the
LEA/grantee agency has ensured that the program will be at least as accessible to the students to be served as If
the program were located in an elementary or secondary school. (20 U.S.C. § 7174 (c).)

20.2 (ASES, 21st CCLC, ASSETs) If an LEA/grantee agency locates a program off school grounds, safe
Assoclated Documents  Districk policy
" Ranined ma Siopesied Bacp p 'r'og'r"a‘m”pl'é'ﬁm S
Documeits Collaborative partners’ meeting agendas & minutes
Local maps with student travel routes

Parent notification materials
School Safety Plan

Leqal Referances
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MONITORING INSTRUMENT ITEM REPORT
Cycle B Program Instrument
Before and After School Programs - Cycle B

o
‘
b

SEA Status In Progress
Comments by SEA

Compliance Indicators -VI- BASP 21. (ASES, 21st CCLC, ASSETs) The LEA/grantee agency makes services equally accessible to all
students and families of students targeted for services regardless of their ability to pay. (EC § 8482.6.)

21.1 (21st CCLC, ASSETS) If the LEA/agency does charge fees, it uses a sliding scale of fees and scholarships for
S these who cannot afford to participate. (20 US.C. § 7174 (d)(2).}
Assoclated Documents District policy
 Requied and Suggested  BAGP program plan
Documents Fee schedule _
Letters, newsletters, handbooks, e-mails or other matertals
Outreach documents
_...Parent notification materials

Legal References

SEA Status In Progress

Comments by SEA

Compliance Indicators ' "V'I--BA,'S'P 22. ('A”SES, 2 1st CCLC, ASSI:‘I's)The LEA/grantéé agéncy provides ﬁérents with informati'o'n on school a'nd'
parent activities in a format and, to the extent practicable, in a language the parents ¢an understand. (20 U.S.C. §
6318 (e)(5).) . :

22,1 When 15 percent or more of students enrolted in a public school speak a single primary language other than
English, as determined by language census data from the preceding year, all notices, reports, statements, and
records sent o parents of such students are written in English and the primary language. (EC § 48985.) .

Assoclated Documents  Community language profiles

) Requlred and Suggested

. Documents Parent communiques

Legal References

ig Provides Opportunit
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MONITORING INSTRUMENT ITEM REPORT
Cycle B Program Instrument
Before and After School Programs - Cycle B

SEA Status
- Comments by SEA

Compliance Indicators

Assoclated Documents

* Required and Suggested

Documents

Legal References

SEA Status
Comments by SEA
Compliance Indicators
Assoclated Documents

" Required and Suggested

Documents

Legat References

In Progress -

VII-BASP 23. (ASES, 21st CCLC, ASSETS) The LEA/grantee agency provides opportunities for:

{a) Academic enrichment to help students to meet state and local academic standards in core academic subjects
such as reading and mathematics. ) _
(b} Educational enrichment services, programs, and activities that are designed to reinforce and complement the

_ Tegular academic program of participating students, (EC § 8482.3(¢c)(2); 20 U.S.C. § 7171 (a)(1),(2).)

Academic achieverment documents (eg, Callfornra Standards Test (CSTYH

Curriculum mater|a1s

Lesson plans and activities
Qutreach documents

Program brochures and schedules
Test scores

élated Education

In Progress

“ VII»BASP 24, (2lst CCLC ASSETs) The LEA/grantee agency provides literacy and related educational develepment

for families of students served. (20 U.5. C. § 7171 (a)(3).)

Grant application
Training materials

Brochures/course offerlngs

Curriculum materials
Lesson plans and activities
Program descriptions and schedules
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MONITORING INSTRUMENT ITEM REPORT
Cycle D Program Instrument
Before and After School Programs - Cycle D

SEA Status
Comments by SEA

Compllance Indicators

Assoclated Documents

' Requlred aﬁESuggééteﬁ" .
Documents

Legal References

In Progress

”mi-BAS'P 2. (21st CCLC, ASSETS) The LEA/gréntee ageﬁcy consultéd with a"pprop'riate private school 6fﬁcials during B

the development of the program concerning:

(a) Identification of students’ needs. (20 U.S.C. §8 6320 (b)(1)(A), 7881 ()(1)(A).)
(b) What services will be offered. (20 U.5.C. §§ 6320 (b}{1}(B), 7881 (c)(1)(B).)

(C) Setvice delivery options, including services through a contract with a third-party provider. {20 U.5.C. §§ 6320
(b)(1)C)G), 7881(c)(1)(C).)

(d) Assessment and improvement of services. (20 U.S.C. §§ 6320 (b)(1)(D), 7881 (C){(1XD).)

{e) The size and scope of services and the proportion of funds allocated. {20 U.S.C. §§ 6320 {(b)(1)(E), 7881 {c)
(1)E).}

() Program delivery options (20 U.S.C. §§ 6320 (b)(3), 7881 (c){4).)

{9) Reasons far not using a contractor preferred by private school officials. (20 U.S.C. §§ 6320 {b)(1)(H), 7881 (c)
(2).) '

Consolidated Application (ConApp)

LEA fiscal records

LEA Plan

BASP program blé.ri '
Dated notice to private schools of NCLB eligibility
Meeting agendas & minutes

. Records of private school affirmation

Refer to the instrument item

SEA Status
Comments by SEA

Compliance Indicators )

Generated by CAIS ¢ September 29, 2011 8:10 AM

In Progress

11-BASP 4, (AS'ES, 21st CCLC, Aéélﬁ“s)* The LEA/graﬁtéé agencynb'berétes its. p‘rogra"m'the‘réc';uired“ﬁumber of
hours per day and days per week on every regular school day. (EC §§ 8483, 8483.1(a}(1), 8483.2, 8421(c).)

4.1 (ASES, 21st CCLC) The after school program component commences immediately upon the conclusion of the

regular school day and operates a minimum of 15 hours per week and at least until 6 p.m. on every regular
school day. (EC § 8483)

4.2 (ASES, 215t CCLC) Before school programs operate for no less than one and one-half hours each regular
school day. (EC § 8483.1i{a)(1).) ’

4.3 (ASES, 21st CCLC) The LEA/grantee agency that operateé both a befare and after school pregram during '
summer, intersession, or vacation periods operates these programs a minimum of four and one-half hours per
day. (EC § 8483.2)

1of 7



MONITORING INSTRUMENT ITEM REPORT
Cycle D Program Instrument

Before and After School Programs - Cyc¢le D
4.4 (ASSETs) The LEA/grantee agency operates a minimum of 15 hours per week, which may include after school
and any combination of before school, weekends, summer, intersession, and vacation. (EC § 8421(c), 8422(d)
(1)42).) ) ‘
. Associated Documents  Web based information
Required and Suggested  Annuial performance review
Documents BASP program plan

Evaluation reports
Program brochures and schedules

Legal References

SEA Status ' In Progress

Comments by SEA

compionce Indicators 1-BASP 5, (ASES, 21st CCLC) The LEA/grantee agency has established policies for reasonable early release of
pupils in the after schoo! program and reasonable late daily arrival of pupils in the before school program. (EC §
N - 8483(a)(1), 8483.1(a)(1).)

Associated Documents  Web based information
 Required and Suggested  Attendance reports

Dacuments Operation Policies and Documents

Program brochures and schedules

_____ Rall sign-infout sheets

Legal References

SEA Status In Progress

Comments by SEA

Compliance Indicators ~~ 11-BASP 8. (ASES, 21st CCLC, ASSETs) The LEA/grantee agency submits data and reports and maintains records
as required. (EC §§ 8482.3(f)(5), 8482.3(F)(10)(A)-(C), 8484.8(b)(3).)
8.1 (ASES, 21st CCLC, ASSETs) The LEA/grantee agency reviews its after school program plan every three years
including, but not limited to, program goals, program content, outcome measures, and other information
requested by CDE, (EC § 8482.3(g}(1).)
8.2 (ASES, 21st CCLC, ASSETs) The LEA/grantee agency mamtalns documentation of the after school program
plan for a minimum of five years. (EC § 8482.3(g)}1)(F).)
8.3 (ASES, 21st CCLC, ASSETs) The LEA/grantee agency submits program attendance data semiannually and

_regular school day attendance data annually. (EC §§ 8482.3(f}{ 10)(A)-(C), 8483.55(c)(4), 8484.8(e)(5), 8426(d).)

Associated Documents Web based mformatqon

Rte-.lil’ed and Sué.gested. BASP progfam p]an
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MONITORING INSTRUM_ENT iTEM REPORT
Cycle D Program Instrument
Before and After School Programs - Cycle D

Documents Operation policies and documents
Program brochures and schedules
Roll sign-infout sheets

Legal References

SEA Status In Progress

Comments by SEA )
II-BASP 10. (ASES, 21st CCLC, ASSETs) The LEA/grantee agency maintains an inventory record for each piece of

equipment, with an acquisition cost of $500 or mare per unit, that is purchased with state and/for federal funds.
The record describes the acquisition by:

Compltance Indicators

_(a) Type
(b) Model
(c) Serial number
(d) Funding source
(e) Acquisition date
(fy Cost
(g) Location
(h) Current condition
(i) Transfer, replacement, or disposition of obsolete or unusable equipment

(EC § 35168, 5 CCR 3946; 34 CFR 80.32{d)(1).}

10.1 The-schodl district has conducted a physical ¢check of the inventory of equipment within the past two years
... andhas reconciled the result with inventory recards. (34 CFR 80.32(d)(2).)
Assoclated Documents 7 .
Required and Suggested  Evidence of physical check of inventory
pocuments Inventory records

Legal References
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MONITORING INSTRUMENT ITEM REPORT
Cycle D Program Instrument
Before and After School Programs - Cycle D

SEA Status In Progress

Comments by SEA

cl,mp,,ancemd.cam,; III-BASP 11. (ASES 215t CCLC) The LEA/grantee agency allocates no less than 85 percent of totat grant amount
to school sites for direct services to pupils. (EC & 8483.9(c).)

11.1 (ASES, 21st CCLC, ASSETs) The LEA/grantee agency spends no more than 15 pércent. of the amount of the
grant for administrative costs, which includes any indirect costs. (EC §§ 8483.9(b), 8484.8(e}3)(B).)

11.2 (ASSETs) The LEA/grantee agency spends no more than the greater of 6 percent of the grant amount or
seven thousand five hundred dollars ($7,500) to collect cutcome data for evaluation and for reports as required
by the CDE, (EC § 8426(g)(2).}

Associated Documents Expend IEU re reports

" Required and Suggested Contracts
Dacuments Line Item Budgets
Position Duty Statements
Time sheets, including time accounting

Legal References

SEA Status In Progress

Comments by SEA

“C0mpllance lnd:cator; * I1I-BASP 12. (ASES 21st CCLC ASSET: s) The LEA/grantee agency follows all fiscal and audltmg standards reqmred
_ by the CDE. (EC §§ 8482.3(F)(5), 8484.8(b)(3),(4).)

12.1 (ASES, 21st CCLC, ASSETs) The LEA/grantee agency submits annual budget reports and quarterly
expenditure reports. (EC §§ 8482.3(f)(5), 8484.8(b)(3),(4).)

.. _12.2(21st CCLC, ASSETs) The LEA/grantee agency conducts an annual fiscal audit. (EC § 8484.8(b)(3).)
Associated Documents  EXpenditure reports
Fiscal and/or state audits
“Requiredand Suggested  Contracts . .
Documents Line Item Budgets
‘Time sheets, including time accounting

Legal References

T FUNDING

f Cash or In-Kind
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MONITORING INSTRUMENT ITEM REPORT
Cycle D Program Instrument
Before and After School Programs - Cycle D

SEA Status In Progress
Cemments by SEA

11I-BASP 13. (ASES) The LEA/grantee agency operatiﬁg an ASES program has obtained & local contribution of '
cash or in-kind local funds equal to not less than one-third of the total grant amount. Facilities or space usage
may fulfill not more than 25 percent of the required local match. .

Compliance Indicators

Associated Documents  Expenditura reports

Rethred and Suggestéd i Contracts
Documents Line Item Budgets ‘
Memorandum of Understanding (MOU)
..Time sheets, including time accounting -

Legaf Refereaces

Ak s e

SEA Status In Progress

Comments by SEA

Compliance Indicators III-BASP 14,. (ASES, Zist CCLC, ASSETs) The LEA/grantee agency uses categoricéi ﬂinds only to s-ﬁp'plemént; arid
not supplant, state and focal funds.

o (EC § 8483.5(e); 20 US.C. § 7174 (b)2XG))
Assaciated Documénts  LEA fiscal records
i Single Plan for Student Achievement (SPSA)
i i Suogted o o e e
Documents Equipment inventory/placements/use
Position Duty Statements

Legal References

NDARDS, ASSES
»

V. ST,

5t

SEA Status In Progress

Comments by SEA

 Compliance Indicaters IV-BASP 15, (215t CCLC, ASSETS) The program developed by the LEA/grantee agency meets evaluation
requirements and principles of effectiveness:

{a) Program is based upon an assessment of objective data regarding the need for before and after schoo!
Generated by CAIS | September 29, 2011 8:10 AM 50t 7



MONITORING INSTRUMENT ITEM REPORT
Cycle D Program Instrument
Before and After School Programs - Cycle D

 programs (including during summer recess periods) and activities in schools and communities;

{b) Program is based upon an established set of performance measures aimed at ensurmg the availability of high-
quality academrc enrichment activities;

(c) Program is based upon scientifically based research that will help the students meet state and local academ:c
achievement standards (if appropriate);

{d) Program undergoes a periodic evaluation to assess progress toward providing high- quallty opportunities for
academic enrichment;

{e) The resuits of evaluations are used to refine and improve the program and its performance measures; and

(F) The results of evaluatlons are made available to the public upon request with public notice of such availability
providad,

S (20U.5.C, §7175 (b)(1)-(2).)
Associated Documents  Attendance and truancy reports
CA Healthy Kids Survey
Grant application
Reports to Board
‘ o School Accountability Report Card (SARC)
Required and Suggested -BASP program p|an
Botuments Collaborative partners' meeting agendas and minutes
Curriculum raterials
. Documentation of how evaluation results were used to refine, improve, and strengthen the program
Evaluation Plan .
Evaluation report
Lesson plans and activities
Notice of public availability of evaluation results
Program brochures and schedules

Legal References

AND ACCOUNTABIL

SEA Status In Progress

Comments by SEA

compliance Indcators 1V-BASP 16, (ASES, 21st CCLC, ASSETS) The LEA/grantee agency submits required annual outcome-based data
o . for evaluation. (EC §§ 8484, 8427(a).)
Associated Documents Attendance and truancy reports
Notice of public availability of evaluation resuits
e ) _ Reports to Board
gequ"e‘i and Suggested  BASP program plan performance indicators
ouments Documentation of how evaluation results were used to refine, improve, and strengthen the program
Evaluation Plan
Evaiuation report

Legal References
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Cycle D Program Instrument

Before and After School Programs - Cycle D

~BASF

SEA Status
Comments by SEA

Compliance Indicatars

Associated Documants

Required and Suggested

Documents

Legal References

Generated by _C‘A]S | September 29, 2011 8:10 AM o Tof7

" VI, ORPORTUNITY AND-EQUAL EDUCATIONAL ACCESS

BASP Accountabllity Parent Language

parent activities in a format and, to the extent practicable, in a language the parents can understand. (20 U.S.C. §
6318 (e)(5).} :

22.1 When 15 percent or more of students enrolled in a public school speak a single primary language other than
English, as determined by language census data from the preceding year, all notices, reports, statements, and

 Yecords sent to parents of such students are written in English and the primary language. (EC § 48985.)

Comm_unity language profiles

" Parent Communiques
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TOM TORLAKSON
State Superintendent
ablic Instruction

Training ObjeCtives

Use the California Accountability
and Improvement System (CAIS) in
the FPM review process.

Use CAIS in the FPM resolution
process.

Use the Proposed Resolution of
Findings instructions and form.




CAIS Log In

CAIS temporary location through the World Wide
Web.
T el Soparendint. http://64.147.175.16/tracker:

of Publlc Instruction

California Accountabllity & Improvement & s‘tam

Log on

Enter yuur e-anaif addiess ol pusswund, Gren seledt (e boy

on bulton to enter the system, EL:slimé uger? Azchot iwRatior
Fiets manked with an actvisk 7} o eguiced,

Fortecanlca help usng A tack
e — sl 2

Pagaward®; Tormonitering rekaled Juesticns, contact

ARRE: P.aesks, 8.3 1
Liarant Aqreemionts:  JuDelqadogizeds.caqor
If you have trouble ssing CAIS. please HPaixc ) OCacgade 0.0y h
£ CRopoding: BCpricnZedo.co.00¢ 3
contact the CASS Buppert Office at
cashzlo@ode.co.gon Fitr pran cantane rlatad ) salang, coriz e
1 1FARlare Jalinrizondiode o3 ooy
Tigs lILEL: JEhleds@cdecaaoy
Thiz | Zchocd Flars:  Paacobsifcdacagoy




TOM TORLAKSON
State Superintendent
of Public Instruction

CAIS Users

Each user accessing the system must have an
individual user account.

The administrative user who created ?rour account
invitatiotn determines the access level for your CAIS
account.

There are three types of LEA users:

— Admin users create and manage users for the LEA
and assign the District Submitters.

— District users upload documents to program
instrument items.

— School users upload documents to program
instrument items associated with their school only.
Documents uploaded by school level users will be
automatically set to Dratft.
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TOM TORLAKSON
Stata Superintendent
of Public Instrusticn

Adding Users

Users with administrative rights.

California Accountabill & Inprovement System

Manape Users «

Levels  [All | aala j¥]
Orgoaizations | Agthve r;;]

Alt Oryariesl ung

userRele  ZJUnaosigned Usare EdAdwine Only L1 Reod Only Uoare

Gsaidama &7 70

Sla1 Tags
Syatem Dashbaard




TOM TORLAKSON
State Superintendent
of Public Instruction

Adding Users

Invite a new User &

Crents Account T Adtd Ongnolsmiony Assion Monbodng Reles Assnign Plan Roles

D stiict usa-s muat ba assacistad with st loast ona district. District sdministrazare sy add distric: 8 achosf ueers, ard angigr
submite-s. &

Arraas | aval *

OeoE

DLEA

O'senoo h

CJadministrator
OlHead-Only?

Prane

Pus Liun
Deparimant

| Ureata Account




TOM TORLAKSON
Stale Superintendent
of Public Instruction

Adding Users

Invite a new User «

Create Account Judck Dryanigaticns Assiggr Flonitoiing Hojes Axesiggn Pl HRoles

Disliic! uskeas inuis be assucialad willl @ bas) une islicl. Dislicl acnnisialos o sy add disiic) & schoul use &, arnd assign
suamitters, ¥

Acceas Lavel *

QrnF
@LEa ]
CSchocl
LI Administsator 1
[Read-Only?
FirstNome* [ | Lowtteme” | | Eman- |
Fhone
Zosition
BDugunimunt

2 q [ Create Account |




TOM TORLAKSON
State Superintendent
of Public Instruction

CAIS Invitation

-—--Original Message---—

From: no-reply @wested.org [maiito:no-reply@wested.org]
Sent: Friday, March 04, 2011 813 AM

To: Stacy Savoca

Subject: EXAMPLE OF CAIS INVITATION E-MAIL,

Dear Stacy,

Welcome to CAIS, the California Accountablility and Improvement Syatem. This system
will support CDE's monltoring and plan tracking activities.

Stacy Savoca sent you an invitation.

To log on and set up your account, click this link:

hitp:i/64.147.175.16/Tracke

(You can also copy and paste this link into your internet browser.)

Then set up a password and click Create Acoount. Your password must be 8 or more
charactera and include at least one uppercase |efter, one lowercase |etter, a numeral
and one of the following special characters: 1 @ # " &* _+ 7

In the future, you may log In to the systemn by clicking the link below or typing the
following address Inte your Internat browsaer's address bar:

hittp://64.147. 175 16/Trackear

For questlonsa rolated to CAIE, please contact: caichelp@ode.ca.doy
Regards, -

The CAIS Team

CAIS Invitation Code: 2D116B7F94
CAIS Emall Address: ssavoca@cde ca.gov




CAIS Invitation

Californla Accountabllity & Impravement System
TOM TORLAKSON

State Superintendent
of Publlc Instruction

Welcome to CAISI

Invitatlon Code *  [RodoEsEeF2 | /

Emell* ggamm@rdp ra v Youremall addness Is your usemMame.

Plapsa creale o password for yaur account, Pas swords mustbe 8 or more charactsrs.

2 Password * '::::::I Thay nuisl cemaln atleas

ane uppercase letter
ane lowercase letter

Conflm I"mswon.i‘ | + gne numeral

+ and one ol the followlng:
| Qg _«?-=8
[Greate Accoun:] S2ncal
Exampla: Passwordgdycu
If yuw have 1aulile
logging In. plaass coniacs
carhrlp@rda ca goav




TOM TORLAKSON
State Superintendent
of Public Instrucion

CAIS “Home”

Californla Accountabil Wiavicd! hagent Dtk

LEAS
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TOM TORLAKSON
Stata Superintendent
of Public Instruction

“LEA Overview”
or LEA Home Page
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- INPIeOées Goal 2CAMAC 3 - YP for EL

: Mﬁ FPM Review Information@enedue Revew . Detolanmand

1072011 - ‘Earlclyation

10ZIR011 i 25 bareraa) tehsation

CBE Findingsa

pheL) 1

TR
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TOM TORLAKSON
Slate Superintendent
of Publi¢ Instniction

LEA FPM Schedule

“FPM Review Information”

Jate 04118/2019 - 031272011

Deecription Documents mugt be uploaded by Anil 15, 2011. h 2 3

Instrumante (a) Asslgnments

REVIEW TCAM LCADCA LCA REVICW COORDINATOR

Hacy Savica Ty Lazorda

[HSTRUKEHTS & STATUS REVIEWERS ' LEA SUBLY 8

Refore and Atter Sthooi Feceived Y#onne Evang hiinala Kouza
Eroorams Vakl *esler
Lt
Jusle Lioskaws
W CkeY 018 4
“atnce Heseboon
<A San
1ALy SavICa
Zhgy Sehnskist

Lompenastary Fducatipn Rarniad TarniNickann Paul Uelariiey
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TOM TORLAKSON
State Superintendent
of Public Instruction

Monitoring Overview Tab

Program Instruments.

California Accountability & Improvenient System

Monicoing b0

‘:;} Caras Unlilad - 50710430000000

Hieniro Losaye (Mgl Sttunbitavisrancs

Monitoring
Inctrumenta aibe 2 Views COE Findligs
NSTHUMENTS & . STATUE LAgr - TEANLEADER  SUBMITTENS  REVEVENS S TOTALY
UPDNTED - : -+ HOKCOUPLUANT
n AN £ ra 7 porry
BASP Progoas Kot Cidhy Linds ok
Asenad Pielanza
Carwur Tuchrical Educat on _Cycle B{CTE) h 08 82011 K4 & z 1200
Prog-an Hol Lty ity ke
Asacied Sefanin Husdel YWeke
Lampansiony FduatanCrelm B ICE n L] 4 # 4 Wi
Piagats Ramobevs  Cily DiySumascy
Eilanzg
Loalish Lenrrer-Cvan BELL h - e EL)] 2 k4 # 2110
frog'eid Bamizo Hiva Caihy it Pasignad
Banza
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TOM TORLAKSON
State Superintendent
of Public Instruction

Monitoring Overview Tab

Program Instrument ltems.

i,;::} Gores Unhiled - 0710430000000
Monltoring

. histiuments ‘

AiRuna 2

Lugunl {E: o Solocd Hubie:

Wiew COE Findings b Exgorl Al (2ls) &) Frind AN [ pafi

Show Al Statyzes

& vpoae ][ Resat |

(11204

HHASE 11 JASH Gesvernance Submits Uata and/fentsns Haca ¢s

HHAS- U1: BASP hvorvaman! Sokaboraten With Schools

[V-EANH ‘6 BASE Accou Tt bty Aanuzl Evausion Lsta

INSINULRNT &

Bzl 30d ARer School Prooays - Cvcle B (BASP)
Balare 10d Alter Sehaol Proa-ams - Lvcle H(BASH]
Halare and Atter Schadl Prog-aws - Uy ol H(BRSP]

Bahre and Atter schaol Frogana - Uycle H(BRYSP]

SIAIUS

InP.'o)r:u
A Poaraes
oy
oy
hPojrzas
hP'o:i':u
hPoiras

hPnman

WEDAIE - LAKI UPYAIRY -
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File Cabinet

TOM TORLAKSON Select from Instrument Overview screen.

State Superintendent
of Publig Instnzction

Select from Instrument item screen.

Callfornla Accountablility & Improvement System

Fifsmre'  J0cud 0 Hek

Cyule B Demo - 1234123408T880 1
File Cabinet ]
_ﬁm { Evidcnzc Rea eats oniy |
2 ..'
Hhow [ Af Sctool Yeare A Uploaders v} B
[Manioring And Pisn Docs [w]Show Al Boce ¥} All Schools S| 4
68 LEA Dusuinents
ol TILE & TYrE UNDOATED -] EVIDEAGE REQUEET
- 2n5Ke 1F52 ARRA Fwoor Tia LT Hinal Weu14 (LEA; 1512 AH82 Pagcrt
B AW KA B 200_I010_rwncisn v ar = antentn Pral Urfarnay (1FA)
W §0.10KE CAIS Tralning.pot ] ol HaryLEA {_EAY
R L1V Lont gantat goHIne)) enoved (5] U Tty HouaR{LUE) ANNELCANY cerardied BRION
ssumale
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TOM TORLAKSON
State Superintendent
of Public Instruction

“Add a Comment”

Comments can be added at the “Instrument
Overview screen.

Instrument Overview q (25 ¥ 5)

Status: Recelved

Criteria Quesf.lbﬁs?x Hone

ltam Status ) Updated - .
Mects roquiranrents: O ' Last updato: 1762011 10:34:19AM
(aes not maeet requiramanls: 0 by Administrator; Administrator

I pregress: 24
-Not Monitored: 0
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TOM TORLAKSON
State Superintendent
of Public Instruction

“Add a Comment”

Comments can be added at the program
instrument item screen.

LEA Response
¥ Collapse Cutlina

¥ L lnvelvement 012 enptaradt

" LBASP 011 BASP Invelvsment Collaboration With £chools q oo i}ip " 3

Cunpdiznive Staluy; n Pivyievs
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TOM TORLAKSON
State Superintendent
of Pubfic Instruction

“Add a Comment”

&} commcnt are 3001 by of 1aC13 vl node2a

Add a Comment
s &faroent.

Cammenl
—

Enallazopsta  [Fliycig Hall - CCE @ 1 trh o the covmeniz page i inchded hine
[bickay Mouse - COC 2.med

2 EIPaul McCatney - Cyzke D Deme
Minnio Movse - | baysvard Unified. Cyels D Dema, West Tresnc Clamentary, Catarpr se
Efeirantary, Toet Distrit, Stanielaus Caunty Dfice of Edecaticn, Ruef.§.nge: Unifiedd, Sokaro

Courty OfMce of Edvcanion

Add Reclplents

1("30srch |
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TOM TORLAKSON
State Superintendent
of Public Instriction

"‘Add a Comment”

Select “Post” to send comment.

Fn;nil aLrpsa

[Z Judie Ha't - CDE
[Z Mickey Mouse - COC

[£ Paul McCuiliy - Cyuk B Durriy
[Z Minnie Mouse - Haywerd Jviied, Cycle B Demo, West Fresna Elementery, Enterprise
Eltementary, Tes! Dialrist, Stsnislaus County Office of Zducation, Reed-Sunsst Unified, Solano

Counly Offico of Education

Add Reciplonts
| J [ Suets |

(Pos:) Cancel

(22 A 1nk b tha camvania page & inchdie b 15

snal
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TOM TORLAKSON
State Superintendent
of Public Instruction

Uploading Documents

CAIS provides the following direction to the right of
the instrument item:

1. Associated Documents are documents which
CAIS links to other instrument items within an
instrument or to other Program Instrument items,
i.e., LEAP, SPSA, and ConApp.

2. Required and Suggested Documents are
program related documents.

* Required Documents are referenced in the item,
i.e., Il_EA policies/procedures and evaluation
results.

» Suggested Documents are not required but
often demonstrate an LEA is meeting legal
requirements, i.e., meeting notices and
agendas, Parent Handbook, and newsletters.

20
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TOM TORLAKSON
State Supgrintendent
of Public Instruction

Uploading Documents

Associated Documents are identified with a red
flag and Required and Suggested Documents.

Use the paperclip to upload documents listed in
this section.

Instrument items without Associated Documents
will not have a paper clip for uploading.

7
Associated Documents (0} \

Single Plan for Student . @" ”h 2

Achievement (SPSA)

Associated Docuimonts (¢ h 3

21
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TOM TORLAKSON
Siale Supesntendent
of Publie Instruction

Uploading Documents

Il-CE 04: CE LEA Plan, monitoring : : 191"} © Associoted Documents ()

1 ﬁ LEAPIn 1)

. i
fogiam llsm LEA Plan Addendun - B4
1-CE 3. AnL raling ESEA Title | pograms mplements, morsters, and reviews the efactivaness of eflorts T c
d LEA Plan b hefp Jow-achiziing hilcron mes: shallanging cchisvemant acaderie LEAPlanEvztaicn B+l

tardarde. {20 W5 .G 4§ 6312 (oY (AL B). (d)i31, 6346 (af{ 1D ’ -
0."1 { G §56312 (YA (E) (e, 6316 (210 ) Student cadame b
4.1 ThakEA par. & the discietor ofthe dEA, may include descriptions of high-cially sludent 2cadamic asestanentdst o

assessments That. in addilion to tve State acadeni: assessrenls. 11e LEA val use to determine wka: 1evisions are
neaded o projacts in W a plan g0 Ihat chidren meat the Stata seadeni: achigwment slendards (Z3US.C. § 6312

" WAl )

4 2 The LEA snali gariodically revia and as rezessary, resiae 13 plen which shal mmain in effact for the durstion
of tra LT A's paricipation underthis pat (20U.5C § 532 (di2).03))

[T I I T E VORI

Taporis

Required and Suggesied Documents
[}

£+

TR T

T
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TOM TORLAKSON
State Superintendent
of Public Instruction

Uploading Documents

Select a program instrument from the:

1. LEA Overview screen.

2. Monitoring tab.

3. Review Information screen. 2

LEA Overwview 7
CSyale B Deamo - 12341204S6G7090  (<iz )

Progroame

Sutmttad

try
Froproams
L Cempensatory Educatiorn-Cwyale B CEr. . in .

e . N R . . Progress

T

R Proaprass
ROED CUNE i wie Feswviawe L] :

Frrogrooos’ - L RoalRc 4
EciucHelior: Jobs Fund v CyGlo B (eJrs N g Subrmticod ol R R SR e

: mmlF‘F‘M LAt !nfﬁrmd‘lph‘ T .-.3 o ‘@

A0/ FIZ044
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TOM TORLAKSON
Slate Superintendent
of Public Instruction

Uploading Documents

Select “Expand Outline” to view the instrument items.

Instiumant Cvarview

. Stulus; fnPiuglw_s. .

Criteria Questions: Honz

ftam Status & . Updated & _
Mests requirements: [ Lest updata: 8/1/2011 10:40:16 AM

Moas:nat meet regiiramanis: 0 : hy Ardministratar, Administrator
In progresa: 36 ' :
Na¥ Mnritard: 0

~» |\ Standards, Assessment. and Accountability : 0'af 3 conpietes

CDE # Review
» Lxpanc Outlng
» |. involvemant @ of 3 conplates
¥ [L Govarnanga and Adminisiration : 0ot14 conpisted
> UL Funding . - o 0918 congleted

€2)
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TOM TORLAKSON
Stale Supas t

Uploading Documents

Select the instrument item.

of Public Instruction

Instrument Overview il

Status: b Progreas

Gritorin Guvailonms Hors

itam Status ) Updated )
Megts requirements: 0 Lae_t update; 7/262011 9:24:21 AM
nNees nod maat requirameants: by Adminlstrator, Adminlstrator

in progress: 7
Not Monitored: 0

LEA Response
¥ Collopae Outl ne

¥ [ii. funding . . 0017 Compisted

"t HLEM L TioeHaening Beoulremeots 2]
Comgpliance Statue b Progréke T

*IEM2: Allavsabla Cost h i
Campli Statinsh Pragrera N e

HI-FFA J: Supplement, lict Supp'ant |£‘:£':':)
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TOM TORLAKSON
State Superintendent
of Public Instruction

Uploading Documents

1. Required and Suggested Documents are listed in
the same area in CAIS and may also be listed
under Associated Documents.

2. Refer to the instrument item to determine all
required documents.

3. Use the paperclip to upload all documents
including those not listed in the Associated
Document section.

Required and Suggested Documents

0
' N
1 ﬁ * Charnt of Accounts

» General ledger
* Inwvoices, Purchase Orders, abo.
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TOM TORLAKSON
State Superintendant
of Public Instructicn

Uploading Documents

There are four options to upload documents in CAIS:

1. -
This dOCunentisa @ ey e |

2. C Bygting Flle
3. CLinkto aweb page URLiI |
4. Hard copy reference only

| Fleseelm: 50018

27
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TOM TORLAKSON
State Superintendent
of Public Instruction

Uploading Documents

1. Add a New File by browsing your computer and
selecting the file to add.

Provide a Title and Description.

The default for the Title is the file name but you
may uncheck this to create your own.

Be sure to include file types that are generally
able to be opened on most computers:
Microsoft Office applications such as Word and
Excel, PDF files and text files.

If you have files in a software format not
available to most users (Photoshop or design
software), please convert to a PDF file.

28
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TOM TORLAKSON
State Superintendent
of Public Instruciion

Uploading Documents

Thia*  The maximum leng:h far title is 100 chaiacters.

Desgigtion

Uss [ lsnanis I

Clocatt 3 48 Dratt documantas moy not b dovenboded by
CCE. B3 gure o un.check the Drafi box bafore

INIg 15 850001 |_)Btua Elersntary School - 4E454£45464 aubnting the naluneat
dosuriertior | jersen Middls Bahcol
O Puiple High §choo - 67676TE7676
Ovullow Middle School - 12121212121

H Biach ] Gancel
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Uploading Documents

2. Select an Existing File that has already been added
by the LEA or School to the LEA File Cabinet.

TOM TORLAKSON
State Superintandent
0

* Only documents (including links and hard copy
references) that have been provided by your
organization will be available for selection to
attach to a new instrument item.

Select Existing File, then select the Browse
button.

You will see a view of the entire LEA file cabinet.

You may select one or multiple documents by
cr}ecklng the box to the left of each document
title

Select the Review button at the bottom of the
screen to confirm the selected documents.

Then select Attach to save.

30




TOM TORLAKSON
Siate Superintendent
of Public Instruction

Uploading Documents

California Accountabliity 8 Improvement System

Cycle B Demo - 12341 234667800

Hilne  oqel (DIHER

instrument ltenx Yautitsolg Resucaarty

Aﬂach aDocument

TineHstpiy Rajuie enls

This document 53 3 e File
Absvvad te par Joca decacsr, xh, pdl b pilor

1 q @Esiing Fiis

Olirkcto  wak page LH
CrHare copy 1e'erence only

@ Paazt 02 0t L20aF Sockye sy that donltan
BuderLEelyNg of GINATVAHIE SHSINE
nfermaten

2 Bowe ) Coneel
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TOM TORLAKSON
State Superintendent
of Public Instruction

1
EEEBE

Uploading Documents

catifornla Accountabl &

Cyele B Deme - 12341234087880
File Cabinet

Attach a Document

rovement System

Hillrag  Lodout (1Hka Siled SLARTAICY

inabervai o ThnoKooping Roqukements

Evidence Daéc.r'ulicn

Show AllScheo ¥eas oF] All Upioaders vl sharéemn
[Maoniering Ard Fien Coze o [Shew Al Does v Al Schools [
66 LEA Dutunwmant
CPEN TITLE & TYPE UPDATEL L) ] EVIDENCE REQJEST
@ M.eKp 1512 ARRA Rocor] g s1242011 Wirrva Mouss LEAR 1513 ARRA Rerod
K RMKR 6 2009_7050_financlala.slax fia 12102010 Sastlirtateny 0.E4)
B e.1EKE CALS TOINRO.B0N e IR0 Wiry LE& LEA}
[ ftoeptes Confidentisl decument ronoved fie or1z011 Wiskey Hoasa ($OL) Autoraraty genenited aralen
fdncuments
E L) semxs e gl Sticy Savaea (COL) GRoaeRisY ApplRL
Ak malaty ¥pAIgEs docanENEI0T o
O '_1_3 26T KB Trpreving Yescher Gualiy DOFK 03 HY [T Siacy Savocs (CCE) Salyrpls b gen grdbestpnglon
GL-H09.pa1 ogaceaty
Astemaleaty s00rdzs docunen:sion
1 2 2
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TOM TORLAKSON
Stale Superintendent
of Pubfc Instruction

Uploading Documents

Raievyourselections bilow, ham cheh 'stacn” bukan

SLEA Dosuarents
o0 TIEs W AR B EVIEHCERLUEST
[ &) mee  [paase te (il Ak Lt ) 1512 AR3A Raset
B GOk 200,000 Erarcin.dex fe {0 P Metrtrey LB
B) 088 Gt Tniiropote 0 o Moty LEA 154)
o Colceladupeenoed b orau Uicley e (038} almatogly cenpaad svgum
Sty
) W Couelode) Al & ks Sy Sivac {08} Aggiiee
T Geson et opage

[
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Uploading Documents

TOM TORLAKSON
State Supsedintendent

of Publcnsincton 3. Link to a Web page may be selected if your
document(s) are located on the Web page itself,
such as an LEA Web site where parent
notifications are available.

« Add a URL, including “http://” to create the
record.

» Provide a direct link to the document.
 Files need to be directly located by one click.
~ *» Provide a Title and Description of the Web link.
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TOM TORLAKSON
Stata Superintendent
of Public tastruction

Uploading Documents

Attach a Dacument

TimoKooping Naquirementa

This documenl iz 3 QHawFia
Digerrd T lyied 200 08G =1k, x4, ped. tal. 3H. pste

CQrastnakre
@ Link to mvweo paga WAL, [lp Awny el
OHad cupy whuvice o ly

: 29 craractere. The amaxintum Jenglh is 90 ch:

£y

13} Prabes 10 AnTLEANS BArnYANI ALY AN
AUIALERILIING O S FVALE SETSLIE
ferrven

suincistaeyi vi| —

Titke * Tille_angth i

Gosdiistien  Locsk umanlhnal;?unw (LBAs) msy ba wtected for mn on-xits o) goline moniorng eary
bt yRAIS Thin morl damnnsiraten tha disirb din afthe cystes ¢ a fair yane perine

Uorsh

irig 15 2 3¢hoel  I¥IB ue Slementary Sehool - $E454546461
doeumant far mfﬂﬂﬂ 1 dila Sctenl h 4
. CPaipla Hy1 86l w1 - 6767678TETS
Edvstiew Mizd e Schio - 12° 21212121

(D Craftdecumssts mays cot b Sowneaded )
CBL O¢ fure b3 yr-chyeh Lo Drafttsa palsre
gubaitng trg raluyan
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TOM TORLAKSON
Stale Superintendant
of Publlc Instructien

Uploading Documents

4. Select the Hard Copy Reference Only option to

indicate that you are not uploading a document, i.e.,
documents that contain student-identifying, or
otherwise sensitive information.

» Provide a Title and Description.
« Indicate in the Description field where the
document is available for review.

36

36



TOM TORLAKSON
Stata Superintendent
of Public Instruction

Uploading Documents

Attach a Document

Thrukeosng Requieanenry

This documantis 3 {FHow File
Algried B TYRES 006X 005, KK, 313 201, 200, G, Pl

OEsistng Fle

T2 Tpakd 40 net p'yd Gocurents 1NN corlan
AteszalaIly Ry 0 (URTWED 52010
f Rermdt on

Desciiptian  This Information wil be avalatre ai the Distrct Oflca h 3

CLink 10 8 wels paga URL:
® Hard cogy eefarance o1ly P1
Thie * fengihis 28 charagtam. Tha s 0 Lenath 18 100 chacactess
2

[0t

This is @ gehed  [TNiug Ereventary Scheo - 45454545434
docunent & )eyrenn ikt School
ZXPurola High Scheol - 67876767676
E¥vellow Midde Gehool - 12121212121

E 3eat apiinirts nay nof ke dewrrioaced by
TEE B Qurd i urghesic Iha firaf box kelnte
WETALCG the n3trurent
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TOM TORLAKSON
State Superintendent
of Public instruction

Submit Instrument

When an LEA has completed their upload of
documents they are to select the “Submit to
State” button to change program instrument
status from “In Progress” to “Submitted.”

Instrument Qverview Q)

: .S'Ia.lus: hP.'ogress_-.
[submit o Sicto Jug

Uniteng tueattons: Hone

“ltam-Status : Updeted

Meets raquirements: 0 Lastupdate: 7252011 121733 PM
Dby nut wigsl seyuirerenly. Uy Adininistialos, Adininisbelur
In progress: 2¢

“Not Monitcred: 8
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TOM TORLAKSON
State Superintendent
of Public Ihsiniction

Submit Instrument

Status change confirmation.

CONFIRM INSTRUMENT STATUS CHANGE
You are about to submit the evidenca for this instrument t6 CDE for raview. Click "Submit’ to
confirm, or 'Gancel' to return to the instrument without saving changes.

Suort | {—

Instrument Qverview =k

Status: in ﬂ;u_grt!i

_Criteria Quéstions; None

Itam Status ~ - ' Upduted _
Meets requirements: 0 Last update: 7/26:2011 12:17:33 PM

Daes not meet requirements: 0 by Administrator, Administrator
Inprogress: 24 . :
Nat Menitcred: 3
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TOM TORLAKSON
Gtale Superintendent
of Public Instruction

Submit Instrument

Status is now changed to “Submitted.”

Instrument Overview

" status: Sohraitod h

Criteria G\uestj:ma:‘ Hane

“Item Status

- Meets requiréments: 0 )
‘Daos not mecl zequitemento: ¢
‘T progress: 2&
Mot Monitcred: 0

4

M

Updated

- Lastupdate: 7/26/2011 12:17:03 PM

by Adminiztrator, Administrator
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TOM TORLAKSON
State Superintendent
of Public Instruction

Instrument Received

Status is changed to “Received” by program
reviewers.

Program reviewers will now formally review
documents.

Instrument Cverview

Stotue: Rauwudh 1

CritenaQuestions: Hone

Item Status . Updated

Meets'r'equlremants:'ﬂ Last update: 1211372010 104300 AM
Doss not meet requitements: 1 by L 2 .
In progrese: 36 .

. Not Mcnitored: 0

G2 19

Y|
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TOM TORLAKSON
State Suparsintendent
of Public Instruction

Notification Of Findings:

No Findings

When the FPM review is completed the LEA will receive this

'CAIS notification via e-mail. The Notification of Findings
(NOF) report will be posted on CAIS.

I COMMENT DETAILS

<HNawer Yof4 Qider»

Posctod by
on
Cmailed to

Gomnert

K Remove Commant
GCeela Rezvani

6/15:2011 9:40:51 AM

Laura iMoore. Ranviro Nava, Gaets Rezvani, Jaan J. Sanchez., Valeriz Tumpen

Thiis enail iw bt rig senl o oulily you el the epoving Teschisr Qualily imoniteiog instuimsal
stalns fnr Haapara Unified - 33750440000000 has hean changed th Arcrptad hy Gaats
Rezveni at COE.

The Accepred s:atus indicates that the state is finished witn all work for the instrunent and
dose "ot expact any further action from the lea.

I yein have any quAstinng ahnut naing the syatam, plrasr rantact fachrical auppor s
b4 y q ¥ n PP
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TOM TORLAKSON
State Superintendent
of Public Instruction

Notification Of Findings:
Findings

When the FPM review is completed the LEA will receive
this CAIS notification via e-mail.

The Notification of Findings (NOF) report will be posted
on CAIS.

=7~. Fontana Uniflad

i COMMENT DETAILS ) <Newer1 of 8 Okder>

H Bemove Corrent
Posladby  Doug Janr
On 162011 10:08:21 AM

Emalledto  Bab Calve, Joug Jann, Kimberly MacKinney-Di*ector, Saconcery Instrustion, Remirc Nava,
Li=a Rivero

Gommenl  This emall i3 being sent to 10lify yo. that the Plwsical Education monitorilg instrurrert
status for =antena Unified - 36677 10C00000 has aeen changed to Needs Further Acticn by
Doug Janr at COE.

Compliance due date(s} andindicstore):

N Nata wdieatne

0811972011 FE Teachlng High Schaol

Conmmnenly. Ty haw 1eyuingy ychus disbicly e, eaialgin g high selool W poside s course
of study in physical educstion to pualle in any of rades 9 @0 12, incluasive, with a
developmental y appropriate sequencs of instructior, including(1} The effects of physical
aclivity upon dynamic healih; (2} Mochatics of body movement; (3} Aquatice; {4) Gymraalics
and lumbling; {8) Indiidual and dual eports: (€) Rlwthme and dance; (7} oam sporte; and {§)
Combativas (may include galf defen9e). The coures desciiptions provided by the achaal
diswict do not include deaciptions of o course of stady in physical educstion to pupis in any

Dae 85 leshast ke
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Resolution of Findings

TOM TORLAKSON
State Superintendent
of Public Instruction

During the exit meeting, the RTL will provide
the LEA with guidance on the resolution

process and instruct the LEA to do the
following:

— Download a copy of the Proposed
Resolution of Findings (PRF) form from the
CDE Compliance Monitoring Web page.

— Submit a PRF form every time resolution

documents are uploaded for each program
instrument item.
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TOM TORLAKSON
State Supasintendent
of Public Insfruction

PRF Form

Colifornla Deparimant nI'an!ml.bn

mmtgmsmm
Proposed Regolution ot Findings Form
GountyiDistilet | I | | I | | LEA
Code: Nama:
Gategorical Program Name:
fam #: NOF Date:

Tne LEA or applicable agency cerlifies that all coreciive acliona specified below have besn or
will ba implemaentod at all sltes in the LEA and eneyures ihat the new procedures will be used in
tha fulure.

“THA Bdministraior or Authorized Dasignes Name end TRie | Telephone Number

E-mail Addreas [Pate

Nz s Tille of GP'M Goordinator

: —_ Chuok ong of the felldwing two Boxesi (X |

[m] Opﬂor; A: Finding resolvad within 45-catendar-day pariod or g & Resotution
Apreamanit,

Specifio corractive aclions have resslved the finding. The LEA describes here actians and
piovides a llst of doouments used to meat raquitements (shuw flle namas when spplicable).

Upload In GA1S a1l appilcable documentation that supporta this

[ option B: Finding cannct be resalvad within the 45-calendar-day perlod

The LEA requests a Resclutlen Agreement for addRlonal time to implament the following oorreclive
acllono. Deooflba the agreament and tho stops the LEA will tako to reeolve the finding,

Provide a proposed Date of Resolution (Resalution cate sannet excaed 100 days from Ihe
Notfication of Flndings):

The Progrem Reviswar will approva or deny this FRF raquast using CAIS t

Wote: Please compléte and uplosd to CAIS a separate PRF form for each finding.
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TOM TORLAKSON
State Superintendent
of Public Instruction:

Resolution of Findings

Option A
A finding is resolved within the 45 calendar
day period or during a resolution agreement.

The LEA uploads the following:

* The completed PRF form with Option A
completed

* Resolution documents
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Resolution Agreement
Requests

TOM TORLAKSCON
Stata Superintendent

e | o Rasgolution Agreement requests will be
used to approve or deny at the
instrument item level comments.

*. Resolution Agreement requests will be
approved or denied within five calendar
days of posting on CAIS.

* Resolution Agreement requests cannot
be granted beyond 180 days from the
NOF due date.
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Resolution of Findings

TOM TORLAKSON
State Superintes t

» An approved Resolution Agreement
suspends, for the duration of the
approved agreement, any enforcement
actions that the CDE might otherwise
perform.

» Upon expiration of the Resolution
Agreement, CDE will resume
enforcement actions.
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TOM TORLAKSON
State Superintendant
of Publi¢ Instrucion

Resolution of Findings

PRF form and resolution documents are uploaded at the
instrument item identified as “Does Not Meet
Requirements.”

Insfrument item is selected.

Paper clip under “Required and Suggested Documents” i
selected.

v i Funding - , o . Aot eamhisd(l el ncsngine)
Lot 1— albe)
Complhnf.n Status: Br0zes I1XTve6 Requienanty h
v mmmmmmmmmmuu ‘201209508 (1 ot esngiasen) |
! I Fundhg i il o)
Compliance Statuat ol Hassrey : T
3
Requlred and Suggestad Documeants
(5)
sl
* Budget Agreament {if Lavel C) 50
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Resolution of Findings

TOM TORLAKSON LEA uploads documents and changes
R program instrument item status.

HTQ 01: ITQ Involvement LEA Plan ST E
" CUE DATE ; 09/09/2011 PR ' B IR _
, neemm—p-  Resibn: hem ]

¥ Siata Findinigs

SCA Stotus_Resubmittad for neviwﬁ 1 N

- Gomments by SEA. -

CAIS will post a comment in the program
instrument item and send an e-mail to all staff
associated with the program instrument.
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TOM TORLAKSON
$State Superintendent
of Publle Instrucion

Resolution Process

When a finding has been resolved, the program
reviewer will change the program instrument “SEA
Status” to “Resolved” and posts a comment at

the program instrument item level informing the
LEA of this resolution.

VT 05: 1TQ Funding V <«mmmm—2 S < K

v State Findings

- SEA Siatok Resnlvai

' Commenta by SEA

- B2
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TOM TORLAKSON
Stafe Superintendent
of Publi¢ Instruction

Resolution Process

When all findings in a program instrument have
been resolved, program reviewers will change
the program instrument status from “Needs
Further Action” to “Accepted.”

Instrument Overview Qi)

. Status: Accepled b

" Criteria Qusstions: ‘None

' Stote ltem Stalus ' . Updated

- Mrnis faqiiimmania- & e . I aat uprinta: 172672011 1?'iﬁ‘ﬁn PM -
. Does not meet requirements: 0 by Nava, Ramiro
In prog-esa: 0 ) ‘

Mot Menitorad: 0 - - .
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TOM TORLAKSON
State- Superintendent
of Public Instruction

Resolution Process

The LEA will receive a notification via an e-mail

that the all findings have been resolved within
the 45 day calendar day period.

“S COMMLHT DLTAILS « Hewer 4 0012 QN +

* Remaes Covoeal
Postzdby  Shohhana Rishi
a1 G272011 3:20:56 PM

“maltad iy Donna Cclosky, Will Lee, Cave Mabley, Remiro Nava, Trenae Nelson, Shobhana Rishi,
Matthew Schulenberg

Comment  This email is be ng sent to nolify you ikat t1e English Leamer moniorirg instrument status
fa+ Apple Valley Unified - 387607 70600000 has been changed to Accepted by Shobhana
Rishi at CDE.

The Accepted szatua indicatas that the staze is finishad with all work fo- the instrument and
doea 10l sxpect any further actior from the lea.

If you hav2 ary questions azout using the systen:, please contact techical support at
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Resolution Process

TOM TORLAKSON
State Superintendent

tlo Superionden When resolution documents do not resoive a
finding, the Program Reviewer changes the
program instrument item status from
“Resubmitted for Review” to “Does Not Meet
Requirements” and posts a comment.

DUE DATE: 0900972011, -~ .

" v Siate Findings

SEA Status < Nans Mot Maet Ranuiramants

" Commenta by SEA. -
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Resolution Agreement
Approval

TOM TORLAKSON When the Program Reviewer approves a
Resolution Agreement request, the program
instrument item status is changed from
“Resubmitted for Review” to “Does Not Meet
Requirements” and reviewer posts an approval
commerit. |

DUE DATE : 0910922011 . o

© v State Flndngs .~ - -

" sFA stema Naas Naf Mant Rangulamant

"Comrhsnh_a by SEA
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TOM TORLAKSON
State Superintendent
of Public Instruction

Resolution Agreement
Due Date

Program Reviewer changes the “Due Date,”
within five calendar days, in the program
instrument item to reflect the date on the
approved resolution agreement request.

'DUEBATE‘:{JQM::U11‘.hz T e
Ly S{a_te Flmiingt_s. h ‘
" seaststen Doos Not Mot Roquiromonts 4
o Comhenlsb_y_SEA. - - o
57
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TOM TORLAKSON
Siate Superintendent
of Public Instruction

Resolution Agreement

Denial

When the Program Reviewer denies a
Resolution Agreement request, the program
instrument item status is changed from
“Resubmitted for Review” back to “Does Not
Meet Requirements” and reviewer posts a

comment with a reason for the denial.

DUE DATE:Q@i0es - -

\ ¥ State Findings

- AFA StARs I'_hmn'unt Mant Ranulramants

Cormmignta by SEA

| _Resubmit kem
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TOM TORLAKSON
State Superntendent
of Public Instruction

Resolution Process

When all findings in a program instrument
have been resolved, program reviewers will
change the program instrument status from
“Needs Further Action” to “Accepted.”

Instrument Overview el g 2 )

" Statua: Accepled h '

 Griteria Questions: Nons

- State ltern Status R " Updated . -

* Meats raquirimants 8 . Lnatupdata: 1262311 1216730 PM
Does nat meel requirements: 0 - by Nava, Ramiro
In prog-ess: 0. ' )

- Net Menitorad: 0
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TOM TORLAKSON
State Superntendent
of Publlic Instruction

Resolution Process

The LEA will receive a notification via an e-mail
that all findings have been resolved at the
conclusion of the Resolution Agreement.

“2 COMMCNT DCTAILS

 Newer 1ol 12 bl »

“gsedby  Khnhhana Rish
on 67272011 3:20:56 PM

M Remava Cemment

Emalledto  (onna Cologky, Will Lae, Dave Mohley, Ramira [ava, Trenae Melaon, Shashana Righi,

Matthew Schulenbery

Gamment  Tvis email iz being senl Lo noti'y you 1hat the English Learmer man toring instrument s:atus
fer Apple Valley Unified - 3675077C000000 has baan changed ta Accepted by Shobhana

Rishi at CD=.

Tae Acceptad etatua indicstas thal the state is finisked wita all work for the instrument and

does not expact any furtaer aclion from the lea.

if you have any ques:ions ahout using the aystem, please contact technical support al

gajghelpéileds.ca.gov.
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TOM TORLAKSON
Slate Superintendent
of Public Instruction

Contact Information

Federal Program Monitoring Office
916-319-0935
fpmoffice@cde.ca.gov
http://www.cde.ca.gov/ta/cr/

Ramiro Nava, Educational Programs Consultant
916-319-0375
rnava@cde.ca.gov

Stacy Savoca, Associate Governmental Program Analyst

916-319-0502
ssavoca@cde.ca.gov

CAIS Help Desk
916-319-0935

CAISHELP@cde.ca.gov o1
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LACOE Region 11 After School Federal Program Monitoring (FPM) Checklist®

Dimension FPM items Documents or Evidence that Satisfies Strategy to bring our program
our program is compliant requirement into compliance
BASP 1.1.(ASES, 21¥ CCLC, ASSETs) The 0 Yes
LEA/grantee agency plans collaboratively with
parents, youth, representatives of participating 0 No
public schools (e.g., school site principals and
staff), governmental agencies, such as city
and county parks and recreation departments,
local law enforcement, community
— organizations, and the private sector
= 1. 2(ASES, 21¥ CCLC, ASSETs) The 0] Yes
M program was developed and will be carried out
— in active coltaboration with the schools the L No
M students attend and integrated with the regular
= school day and other extended learning
o opportunities.
= 1. 3.(ASES, 21% CCLC, ASSETs) Offsite 0 Yes
programs align the educational and
literacyfacademic assistance element of the Q No
program with participating students’ regular O NA
school programs.
1-BASP 2. (21 CCLC, ASSETs) The 0 Yes
LEA/grantee agency consulted with
appropriate private school officials during the U No
development of the program concering: [ ] NA
II-BASP 3. 1, 3.2, 3.3 (ASES, 21¥ CCLC, 0] Yes
>0 ASSETs) The LEA/grantee agency serves
m. e pupils in appropriate grade levels at d No
59 participating schools
T |I-BASP 4.1-4.4 (ASES, 21% CCLC, ASSETSs) O Yes
o w The LEA/grantee agency operates its program
=0 | the required number of hours per day and [ No
5 ke days per week on every regular school day.
Dimension FPM item Documents or Evidence that Satisfies Strategy to bring our program
our program is compliant requirement into compliance
1 Bill Baker 11/16/2010




[I-BASP 5. (ASES, 21% CCLC) The

LEA/grantee agency has established policies J Yes
for reasonable early release of pupils in the d No
after school program and reasonable late daily ] NA
arrival of pupils in the before school program.
BASP 6.1 (ASES, 21¥ CCLC, ASSETs) The Q Yes
nutritious snack conforms to the nutrition
standards in Article 2.5 of Chapter 9 of Part 27 O No
BASP 6.2 (ASES, 21% CCLC) The before O Yes
o school program offers a breakfast meal for
m attending students as described by Section L No
@ 49553 [ ] NA
w __._.u%,.mmv 7. oy.wmm._.mv The program includes a Q Yes
= physical activity element.
O D No
® ) NA
fo 8.1(ASES, 21¥ CCLC, ASSETs) The
W LEA/grantee agency reviews its after school
3 program plan every three years including, but [ Yes
5 not limited to, program goals, program ._H_ No
n content, outcome measures, and other ‘
S information requested by CDE.
M... 8.2(ASES, 21 CCLC, ASSETs) The
=] LEA/grantee agency maintains documentation ] Yes
= of the after school program plan for a O No
minimum of five years. ,
8.3  (ASES, 21° CCLC, ASSETs) The
LEA/grantee agency submits program ] Yes
attendance data semiannually and regular [ No
school day attendance data annually
II-BASP 9. (21 CCLC, ASSETs) The 0] Yes
LEA/grantee agency coordinates with other
federal, state, and local programs to make the J No
most effective use of public resources. ] NA
Dimension FPM item Documents or Evidence that Satisfies Strategy to bring our program

our program is ¢compliant

requirement

into compliance




II-BASP 10. (ASES, 21¥ CCLC, ASSETs)

W The LEA/grantee agency maintains an O Yes
o MV inventory record for each piece of equipment, 0 No
3 < with an acquisition cost of $500 or more per
S° unit, that is purchased with state and/or
Ty W federal funds.
m. = 10.1 The school district has conducted a v
= 9 physical check of the inventory of equipment O Yes
m within the past two years and has reconciled ] No
the result with inventory records.
11.1  (ASES, 21 CCLC, ASSETs) The
LEA/grantee agency spends no more than 15 " Yes
percent of the amount of the grant for 0 No
administrative costs, which includes any
indirect costs.
11.2 (ASSETs) The LEA/grantee agency
spends no more than the greater of 6 percent O Yes
of the grant amount or seven thousand five
hundred dollars ($7,500) to collect outcome [ No
data for evaluation and for reports as required O NA
by the CDE.
.n_._ 12.1  (ASES, 21 CCLC, ASSETs) The 0 Yes
= LEA/grantee agency submits annual budget
= reports and quarterly expenditure reports. L No
@ |122 (21¥CCLC, ASSETs) The 0] Yes
LEA/grantee agency conducts an annual fiscal
audit. O No
[] NA
lI-BASP 13. (ASES) The LEA/grantee agency ‘
operating an ASES program has obtained a local
contribution of cash or in-kind local funds equal to
not less than one-third of the total grant amount. L] Yes
Facilities or space usage may fulfill not more than [ No
25 percent of the match
O NA




Dimension FPM item Documents or Evidence that Satisfies Strategy to bring our program
our program is compliant requirement into compliance
- I1I-BASP 14. (ASES, 21% CCLC, ASSETs) The _ 0 Yes
= LEA/grantee agency uses categorical funds
a2 only to supplement, and not supplant, state 2 No
a and local funds

IV-BASP 15. (21 CCLC, ASSETs) The

program developed by the LEA/grantee

agency meeis evaluation requirements and

principles of effectiveness:

(a} Program is based upon an assessment of O Yes
objective data regarding the need for (d No

73 before and after school programs

] (including during summer recess periods)

2 and activities in schools and

g communities;

> (b) Program is based upon an established 0 Yes
m set of performance measures aimed at

@ ensuring the availability of high-quality [ No

w academic enrichment activities;

2 (c} Program is based upon scientifically

» based research that will help the students ] Yes
o meet state and local academic J No

W achievement standards (if appropriate);

2 (d) Program undergoes a periodic evaluation

m. to assess progress toward providing high- Q Yes
g quality opportunities for academic O No

g enrichment;

(e) The results of evaluations are used to J Yes
refine and improve the program and its O No
performance measures; and

{fy The results of evaluations are made Q Yes
available to the public upon request with (d No

public notice of such availability provided.




Dimension FPM item Documents or Evidence that ‘Satisfies Strategy to bring our program
our program is compliant requirement into compliance
Standards, | [V-BASP 16. (ASES, 21 CCLC, ASSETs) The [ Yes
Assessment | | EA/grantee agency submits required annual
Cont. outcome-based data for evaluation. 0 No
V-BASP 17. (ASES, 21% CCLC, ASSETs) The
LEA/grantee agency provides staff training and L] Yes
m development. L No
m.m V-BASP 18. (ASES, 21¥ CCLC, ASSETs) The
m, @ LEA/grantee agency ensures that programs ] Yes
3 8 | maintain a student-to-staff ratio of no more ] No
o 2 |than20to1.
x-] H
3 O [VBASP 19. (ASES, 21° CCLC, ASSETs) The
3 % LEA/grantee agency ensures that all staff
@ | members who directly supervise pupils meet O Yes
m the minimum qualifications for an instructional [ No
% | aide according to the policies of the school
district.
VI-BASP 20. (ASES, 21¥ CCLC, ASSETs) The
O | LEA/grantee agency provides services in a safe L Yes
> W "B | and easily accessible facility that ensures students O No
o S AOu travel safely to and from the program site and
a3 m m. home. L NA
7]
@ § 3.[201 (21 COLC, ASSETs) i program is located in O ves
< a facility other than a school, the grantee agency
has ensured that the program will be at least O No




accessible as if the program were located in a school.

QO NA

Dimension

FPM item

Documents or Evidence that
our program is compliant

Satisfies
requirement

Strategy to bring our
program into compliance

"JU0) $$999Yy |enb3 pue AjunuoddQ

20.2 (ASES, 215 CCLC, ASSETs) If an

activities in a format and, to the extent
practicable, in a language the parents can

LEA/grantee agency locates a program off (] Yes
school grounds, safe transportation is [ No
provided to the pupils enrolled in the program.
VI- BASP 21. (ASES, 21 CCLC, ASSETs)
The LEA/grantee agency makes services O Yes
equally accessible to all students and families J No
of students targeted for services regardless of
their ability to pay.
21.1 (219 CCLC, ASSETSs) If the LEA/agency L Yes
does charge fees, it uses a sliding scale of [ No
fees and scholarships for those who cannot ] NA
afford to participate.
VI-BASP 22. (ASES, 21 CCLC, ASSETs) 0 Yes
The LEA/grantee agency provides parents

{ with information on school and parent U No




understand.

Dimension FPM item Documents or Evidence that Satisfies Strategy to bring our
our program is compliant requirement program into noSv:.u:nm
22.1 When 15 percent or more of students
enrolled in a public school speak a single
Opportunity | primary language other than English, as
and Equal | determined by language census data from the ] Yes
Access preceding year, all notices, reports, 0 .zo
Cont. statements, and records sent to parents of
such students are written in English and the
primary language.
Teaching | vI-BASP 23. (ASES, 21% CCLC, ASSETs)
and The LEA/grantee agency provides O Yes
Learmming | opportunities for:
a. Academic enrichment to help students to U No
meet state and local academic
standards in core academic subjects
such as reading and mathematics.
b. Educational enrichment services, 0 Yes
programs, and activities that are
designed to reinforce and complement
the regular academic program of L NO
participating students.
VII -BASP 24. (21% CCLC, ASSETs) The 0 Yes
LEA/grantee agency provides literacy and
related educational development for families [ No
of students served. L NA




TIPS FOR PREPARING FOR FPM
BEFORE AND AFTER SCHOOL PROGRAMS

. Documentation

. Get alarge box(es) to keep your hanging files for your
FPM file system (plastic or cardboard). Place hanging files in the box.

You may want to have one program box with district (program level)
data and one box for each school site to be reviewed. Have the
program box available at the district office for the FPM review team
to begin reviewing following the CFPM entrance meeting.

You may need to make more than one copy of some of the documents,
so they can be included in the program box and the site box(es).

. Gather all the items that you believe would answer the question
and/or provide proof of meeting the BASP item; and put them in the
correct folder.,

. Using the Region 11 FPM checklist, gather a team and review the
documents to determine if you have adequate documentation; and if
so, mark the page and paragraphs that are applicable. If you find you
need more information note it on the form and assign responsibility
for collection of the item. '

. Once you have all of your items, you are then ready to begin to upload
the documents.

. Note: throughout the year as you make changes, etc. to documents, it
is wise to keep your Master box and/or site boxes updated.

. Folders for documentation
1. Review the Program FPM instrument for the ASES, 215 CCLC, and
ASSETs Programs; they include the Program Instrument. Make a

copy of each and put them in a three-hole binder for each site.

2. Duplicate several copies of the FPM Instrument. Cut out each core
item and supplemental items sections and paste (tape) to the front
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TIPS FOR PREPARING FOR FPM
BEFORE AND AFTER SCHOOL PROGRAMS

of manila folders. You should have a separate manila folder for each
item in the Program Instrument, Label the hanging folders with
each of the seven areas. This will be the main sections of your' box
and hanging file system.

. Put the manila folders, labeled for each item, in the appropriate
area hanging folder. Then start gathering your required evidence
for that item and place it in the related folder. You may need to
add additional folders for some items that have large documents or
several documents of evidence.

. In some folders, you may need to indicate that the information is
located somewhere else, such as a separate binder of advisory
committee minutes. Have the separate binders available at the
entrance meeting if possible. If required documentation, such as
staff qualifications, is in the Personnel Office, provide samples at
the entrance meeting.

. If the evidence for an item is located in a booklet, highlight the
location in the booklet, and put a colored tab on it to make it easier
for the reviewer to read. Place in the file box,

. If you don't have any evidence for an item, you may want to type a
statement indicating your plan for meeting the requirement put it in
the folder. You may still be marked as not meeting requirements for
that item, but if the LEA submits evidence within 45 days of the
FPM visit, the LEA can clear the item.

. If the district is sub-contracting services for the after school
program, the district is still the party responsible for the FPM visit
and gathering and providing sufficient evidence that the item is
meeting requirements. It is suggested that the district work
together with the sub-contractor to gather all required documents
for the file box and prepare for the FPM visit. Both groups should
be at the FPM entrance and exit meetings. The LEA is ultimately
responsible for all program components and resolving any items that
do not meet requirements
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TIPS FOR PREPARING FOR FPM
BEFORE AND AFTER SCHOOL PROGRAMS

C. Staff Training

1. Form a small workgroup from your program to work on this. Have all
your group members become familiar with the instruments, Then
train all site supervisors, who will then train the staff at the sites

1o be reviewed.

2. Hold mock site visits at sites, so staff are comfortable with
answering questions, referring o documentation and know how to
address issues

D. Visit (if applicable)

1. Provide a work space where the box is located for the FPM review
team so they can work throughout the day.

2. Keep your schedule free during the visit as you will be on call
during this time.

3. At the end of each day during the review, there will be a debrief
discussion with the school principal and other staff. This process
will inform the school and district of the status of the review and
alert them if any items do not appear to meet requirements. The
reviewers may require more documentation; the program staff can
continue to gather documents and bring them to the review team
up until the morning of the exit meeting.

4. At each school site there will also be an entrance meeting and
debrief at the end of each day. The principal welcomes the review
team, introduces the staff, and may provide information on
challenges and strategies for that particular school site. It is
important that the Principal include the BASP program in their
overview of services offered to the students and address the
partnership between the instructional day and the after school
program.
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TIPS FOR PREPARING FOR FPM
BEFORE AND AFTER SCHOOL PROGRAMS

5. If additional documents are brought in for review, make a copy and
add it o the file box.

E. General Hints

1. Begin preparing for a FPM at least a year ahead of the scheduled
FPM, or as sooh as you are aware that your district and school will be
reviewed this year. Continue placing materials in the appropriate
folder throughout the year. Meet with staff periodically, working
with them so they become familiar with the FPM Program Instrument
and documents needed for the review.

2. Be sure to keep records for 5 years. The FPM team usually focuses
on current year materials. However, the reviewer will look at
previous year materials if necessary. There are a few items in the
Program Instrument that require prior year data, such as annual
evaluation report, program planning documents from existing
programs,

3. Don't throw out the box of evidence when the FPM visit is
completed. Build on the box and continue to put evidence in the box.
This will help prepare for fiscal audits and for the next FPM in four
years.

4, Continue to add materials to the district FPM box, and add new
boxes as new sites are added to the program.

Note: Thanks to Damian Maldonade, (former Region 10 Co leader and independent consultant) who
contributed to this document. This document was prepared by Mary Jo Ginty, Region 11, After School
Regional Lead.
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FPM Frequently Asked Questions

Answers to frequently asked questions regarding the FPM process.

1. Why has the name of the monitoring process changed to Federal Program Monitoring?

The new name, Federal Program Monitoring {FPM), more closely identifies the monitoring tasks which federal and state
law requires California Department of Education (CDE} to parform.

2. What assistance fs available to help district and site administrators understand the FPM process?

The FPM Office offers training regarding the FPM process and how fo use the California Accountability and Improvement
System (CAIS). Regional Team Leaders (RTLs) (link to RTL contact Information) and CAIS County Leads (link to contact
information) are available to provide LEAs assistance.

3. Is an LEA sslf-review required in FPM?
The CDE no longer requires LEAS to conduct a self-review. LEAs are responsible for creating and maintaining federal and
state programs which meet requirements. The CDE uses CAIS, a Web-based system, to manage electronic documents,
CAIS intludes a self-review feature, which is optional for LEA use and will not be part of the FPM process.

4. Canan LEA expect to recaive any technical assistance from CDE staff during the'FPM process?
FPM program monitors do not provide technical assistanca during the monitoring process; they are responsible for
explaining findings and what the LEA must do 1o resolve them, During the preparation phase and the resolution phase,
pragram monltors can provide technical asslstance if requested by the LEA.

5. Why does FPM choose only a sample of'schools from a iocal educational agency?

Limitations of time and resources make necessary 2 selection of one or more commaon sites at which most of the
categorical programs operate. Certain programs have a guota of annual site visits and may visit additional sites in a local
educational agency (LEA).

6. Will all programs ook at all sites on the schedule?

Not necessarily. The schedule lists which programs will be reviewed at the LEA level and at each site. For example,
Physical Education (PE) usually reviews documentation from all common sites—even if the PE team member does not
visit each one, ‘ ’

7. Who davelops the Program Instruments?
'FPM Program Instruments are developed and reviewed by CDE staff on an annuai basis. Program Instruments may
change from year to year to correspond with changes In federal or state law, reguiations, or controlling judicial decisions.
Each Program Instrument lists Desired Outcomnes, Program Dimensions, and appropriate legal citations,

8. How many meeting minutes of the School Site Councl! (SSC) should an LEA upload?
There is not a specific number of mesting minutes. The meeting minutes uploaded must provide documentation that the
SS8C has met all requirements in the Program Instrument {link to program instruments web page) items. LEAs should
make certain that official minutes include full descriptions of all required SSC activities.

9. What exactly does the term “finding” mean?

in FPM, a finding is a three-part statement about requirements in.program items which the LEA must meet, evidence
which indicates the LEA Is not meeting the requirements, and the steps the LEA must take to show that it subsaquentiy is
" meeting the requirements.

The official raport of each FPM is the Notification of Findings.

10. What'is the process for resolving findings after a review?
The LEA must submit a Proposed Resoiution of Findings (PRF) form in CAIS for each finding along with supporting
docurnentation by the deadline of 45-days after the date of the Notification of Findings. Program monitors work with LEA

staff to resolve findings. The LEA may request additional reselution tima through the PRF form, and the program monitor
wlll decide whether to grant or adjust the request.

11. Does the LEA need to resoive findings only at the sites the FPM team visited or monitored online?

No. The LEA must state on each PRF Form for each finding that it will correct this finding throughout the entire LEA at all
sites. . :

12.  Is the Federal Program Monitoring (FPM) process an audit?

http://www.cde.ca.gov/ta/cr/fpmfags.asp _ 4/16/2012



Please read the following BEFORE uploading your documents.
After School Program Office CAIS Guidance

» Please do not provide any information that goes beyond what is required to provide
evidence that you are meeting the specific requirement.

* Number all of the pages of the documents you are submitting consecutively. This
may be done by hand and it is not necessary to eliminate page numbers that already
exist in your documents.

« Prior to uploading, highlight the section(s) in each document that contains
information relevant to the item being tested. At the beginning of the document, note
the page number(s) of the highlighted sections. :

» Do not submit the content of traihings and workshops (i.e., PowerPoint® slides). An
agenda for the workshop that lists presenters and a statement of who attended from
your organization and their role is sufficient.

Match Requirement

l-BASP 13. (ASES) The LEA/grantee agency operating an ASES program has obtained a
local contribution of cash or in-kind local funds equal to not less than one-third of the total
grant amount. Facilities or space usage may fulfill not more than 25 percent of the required
local match. (EC 8483.7[a][5], 8483.75[a][4]).

e Show where your grant match comes from by providing a list of match contributors,
what the contribution was and its value (calculate amount for in-kind). Show total
match value as a percent of total grant amount and clearly show the calculation of
the percentage of the match that is provided by donated space and facilities (which
can be no greater than 25% of the entire match).

» You may find Making the Match: Finding Funding for After School Education and
Safety Programs useful as a reference for the categories of contributions. It is
available at http://76.12.61.196/publications/MakingTheMatch.pdf and also provides
useful information for calculating the value of in-kind contributions.

* Attach evidence (i.e., Memorandums of Understanding, volunteer documentation)
supporting the entries on the list of match contributors.
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Helpful Hints from Ann Marie Smith, Director of Institute for Student Success: October 24, 2012

1. Observations from Hacienda-LaPuente Unified School District FPM visit the week of October
17,2011

Staffing ratio: 1:20

Students will be interviewed about what they like about the program

Principal needs to include before and after school program in their opening presentation to
demonstrate the partnership between the instructional day and BASP

Afl materials need to be in primary language if there is more than 15% of families in the
district that speak the language: have copies

Posting evaluation results in newspapers, and inform folks how to get a copy of the results
Staff (instructional day and BASP) should be able to describe the partnership between the
two teams

2. Hints on uploading documents into CAIS

a.

Be sure the documents answer the questions; some of the required or suggested documents
may not answer the guestion! Do not be afraid to offer other evidence- the key is the
ANSWER not the number of pages you submit

Program plan should be dated and include information as to the questions you are asking in
your annual evaluation, and demonstrate how the answers to those questions are used to
update your program and your plan

Review your subcontractor contracts to insure that the rule on indirect is followed



10,

11.

12.

13.

14.

BOOST Presentation — April 28, 2012

Post-Evaluation: Looking Your Best For FPM

Training Date: - Training Site:
Position: (select one): | Level(s) Level of Employer, please list name:
¢ Grant Mana o El t Experience: o School District:
ger ementary chool District;
© Program Director o Middle 0 1-2yrs o Community Based Program :
o Site Coordinator © High School | © 3-4 yrs o City/County:
o Front Line Staff o Other o 5 + years o Other;

| can the state what FPM is
o Strongly Agree o Agree o Neutral o Disagree o Strongly Disagree

| can state the two methods that FPM can be conducted
o Strongly Agree o Agree o Neutrai o Disagree o Strongly Disagree

I can why FPM is conducted
o Strongly Agree 0 Agree o Neutral o Disagree o Strongly Disagree

| can where FFM can take place
o Strongly Agree o Agree o Neutral o Disagree o Strongly Disagree

| can identify when FPM takes place .
o Strongly Agree o Agree o Neutral o Disagres o Strongly Disagree

| know who participates in the FPM procesé :
o Strongly Agree o Agree o Neutral o Disagree o Strongly Disagree

| know how to load documents into CAIS
o Strongly Agree o Agree o Neutral o Disagree o Strongly Disagree

| know the critical steps to prepare for an online FPM review
o Strongly Agree o Agree o Neutral o Disagree o Strongly Disagree

| know the critical steps to prepare for an onsite FPM review
o Strongly Agree o Agree o Neutral o Disagree o Strongly Disagree

I know how to conduct myself during a FPM review :
o Strongly Agree o Agree o Neutral o Disagree o Strongly Disagree

Please describe how your understanding of these topics has been enhanced and how you will
Use the new information to increase.the success of your program. Use back of page if needed.

What additional Technical Assistance would you like to see offered on this topic or other topics?

{ wouid just like to say:

Please contact me: Name email cell
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